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While under the COVID-19 pandemic context the 
operational activities have been hindered 
internationally, SELEC strived to overcome most 
obstacles and continued to support the operational 
activities conducted by the law enforcement 
authorities of its Member States. 

We are now in the process of elaborating the next 
Organized Crime Threat Assessment for Southeast 
Europe (OCTA SEE 2022) that will cover a period 
of four years (2018-2021). The Assessment will 
deliver analytical findings for decision makers 
w h i c h  c a n  f u r t h e r  b e  t r a n s p o s e d  i n t o 
national/regional strategic priorities, goals and 
operational action plans in SELEC Member States.

Of course, the success of SELEC is owed to the 
relentless work, dedication and involvement of the 
law enforcement authorities of our Member States, 
to the SELEC Liaison Officers and Staff, as well as 
to our partners.

I use this opportunity to express my appreciation 
and gratitude for their continuous support in 
fulfilling SELEC's mission to prevent and combat 
all forms of crime and make Southeast Europe more 
secure.

Snejana MALEEVA
Director General

I have the pleasure to present the activity report of 
SELEC which covers the years 2020- 2021, years 
affected worldwide by the COVID-19 pandemic.

Despite this, SELEC continued to fulfill its mission 
to sustain the Member States in fighting against 
organized and serious criminality by providing 
specific operational support for investigating 
trans-border organized and serious crime in 
Southeast Europe, offering the platform for the 
swift information exchange and requests of 
assistance, supporting and coordinating joint 
investigations, regional operations and developing 
analytical products. 

The valuable and particular structure of the 
organization which includes Police and Customs 
authorities working together, supported by the 
network of SEEPAG prosecutors, the rapid 
exchange of information and high mobility in 
organizing operational meetings are just a part of 
the key elements of the synergy that puts together 
resources from 11 Member States and 25 partners 
aiming to efficiently tackle and dismantle 
organized criminal groups in South-Eastern 
Europe.

Foreword
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One of the biggest seizures of 
drug precursors used in 

Amphetamine-
Methamphetamine production, 
1 tons 105 kg, operation TAKSIM

 New Operational Partners:

Kingdom of Saudi Arabia

United Kingdom

Cannabis remained the �rst 
ranked drug, both in terms 
of value, but also as cases 

and quantities seized

Database mapping the 7 non-
EU SELEC Member States' 

operational instruments related 
to �rearms trafficking

Sexual exploitation and forced 
labour remain the main types 

of exploitation of trafficking in 
human beings 'victims

New set of Virtual Reality 
based training resources for 

law enforcement officers

SELEC Intelligence 
Reporting Application Tool 

(S.I.R.A.T) successfully 
implemented

Cooperation with the private 
sector further extended

355 messages exchanged during 
Regional Operation NOMAD for 
detecting migrants at borders

AT A GLANCE

The investigation and 
prosecution of cyber related 
crimes in the context of the 

COVID-19 pandemic tackled by 
the SEEPAG's prosecutors





About SELEC

The Southeast European Law Enforcement Center (SELEC) is a 
treaty-based law enforcement organization that joins the 
synergies of Police and Customs authorities of its eleven Member 
States with the aim to enhance the �ght against all forms of trans-
border crimes, including serious and organized crime, as well as to 
facilitate the cooperation in Southeast Europe.

The Center was established in 1999 as SECI Center, and was 
transformed in SELEC in 2011, whilst in 2003 was added the 
judicial component to the law enforcement cooperation by 
establishing the Southeast European Prosecutors Advisory Group 
(SEEPAG).

Member States

The Member States of SELEC, parties to the Convention of the 
Southeast European Law Enforcement Center (SELEC Convention) 
are: Albania, Bosnia and Herzegovina, Bulgaria, Hellenic Republic, 
Hungary, Republic of Moldova, Montenegro, Republic of North 
Macedonia, Romania, Serbia and Turkey.

Montenegro Republic of
North Macedonia

Romania Republic of
Serbia

Republic of
Turkey

Republic of
Albania

Bosnia and
Herzegovina

Republic of
Bulgaria

Hellenic
Republic

Hungary Republic of
Moldova

SELEC Partnerships

Besides the 11 Member States, SELEC also has 25 partner countries and organizations, and has established numerous 
partnerships with other organizations, bodies, as well as with the private sector. 

Cooperation with SELEC is available to any state or international organization or body which has an interest in the law 
enforcement cooperation in Southeast Europe, the SELEC Convention providing the possibility to be granted the status of 
Operational Partner or the status of Observer. 

Operational Partners

The Operational Partner status grants the right to exchange 
personal data, to participate in SELEC activities, to attend all 
meetings, including operational meetings, and to post a 
representative at the SELEC Headquarters in order to implement 
the cooperation agreement to be concluded between SELEC and 
the respective Operational Partner.

INTERPOL

Italian Republic

Kingdom of Saudi Arabia

United Kingdom

United States of America

Observers to SELEC

The Observer Status entails the right to receive 
strategic information, to attend events organized 
by SELEC, to be informed about SELEC activities, 
and to place a representative at SELEC.

Belarus

Switzerland

Czech Republic

Georgia

Ukraine

UNODC WCO

GCC-CIC

Austria

EUBAM

Germany

Israel

The Netherlands Spain

UNMiK

Belgium

France

IOM Japan

Slovakia
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SELEC as Observer

Currently SELEC has Observer status to:

Conference of the Parties to UNTOC

International Organization for Migration (IOM)

 UNODC Convention on Narcotic Drugs

 Council of Europe Cyber Convention Committee

Central Asian Regional Information and Coordination Centre 
(CARICC)

Organizational structure

The Council is the highest decision-making body of SELEC, consisting in high-
level representatives of SELEC Member States, having the authority to act on 
behalf of their States. The Council takes decisions about strategies, �nancial 
matters, elections of the SELEC Management, approves applications for 
memberships and operational partnerships, as well as the conclusion of 
agreements.

The Management of SELEC consists in:

The Director General who is the chief executive officer and legal representative of 
SELEC, with a 4 (four) years mandate.

The Directors that are elected for a term of 3 (three) years. Presently, SELEC has a 
Director for Operations and a Director for Legal and Internal Affairs.

National Units

SELEC has established in all of its Member States a network of 
National Units that ensure the smooth cooperation at operational 
level.

The National Units consist in Liaison Officers (LO) and National 
Focal Points (NFPs).

For the purposes of Police and Customs cooperation, each 
Member State and Operational Partner post at SELEC 
Headquarters Liaison Officers that work together on a daily basis, 
thus facilitating the real-time exchange of information and 
requests of assistance.

The National Focal Points act as the single point of contact in the 
Member States for communications with SELEC, through the 
Liaison Officers of the respective Member State, ensuring the 
rapid information �ow, by collecting and distributing the 
information requests and answers from and to the law 
enforcement agencies and the Liaison Officers posted at SELEC 
Headquarters. 
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Area of expertise

SELEC facilitates networking and provides support to law enforcement authorities across Southeast Europe by:

Communication system

The exchange of information and request of assistance is done 
through a secure communication system that connects all 
National Units, as well as Operational partners, with SELEC.

Also, SELEC Intelligence Reporting Application Tool-S.I.R.A.T- 
implemented by SELEC ensures a fast collection, analysis and 
exchange of strategic and operational information among Case 
Officers, National Focal Points, SELEC Liaison Officers and SELEC 
analysts.

offering the platform for exchanging information and requests of assistance

supporting joint investigations, regional operations, operational meetings

providing a secure communication channel

delivering quality analytical products

contributing to the capacity building of the Member States and Partners

delivering specialized trainings, including Virtual Reality-based trainings

organizing regional conferences, Task Force meetings, workshops, study visits, a/o
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SELEC Headquarters

thThe headquarters of SELEC, at the 10  �oor within the Palace of 
Parliament of Romania, was offered by the Government of 
Romania through the Headquarters Agreement concluded in 
2000.
The Headquarters Agreement reiterates the support of the host 
country and provides a set of privileges and immunities for SELEC 
and its officials.



OPERATIONAL ACTIVITIES



Exchange of information and requests of 
assistance

The exchange of information and requests of assistance is 
conducted through the secure communication system, upon 
request or at the initiative of one Member State, in compliance 
with the provisions of the SELEC Convention, and within the 
competence of the relevant authorities of the SELEC Member 
States.

During 2020 the total number of exchanges of requests and 
information was 8176, while in 2021 increased to 19,577.

In 2020 most requests initiated by the Member States were related 
to drug trafficking, cybercrime and identi�cation of suspects, 
whilst in 2021 most requests were related to smuggling and 
customs fraud and drug trafficking.

Joint investigations

The joint investigations, the main operational activity of our 
organization, are developed among the law enforcement officers 
and prosecutors, upon the request coming from at least two 
Member States, aiming to tackle criminal organizations and/or 
individuals acting in the �eld of trans-border organized crime. The 
objective is to exchange additional intelligence and plan future 
operational and judicial activities in the respective territories of 
the involved Member States.

Throughout 2020 and 2021 a number of 106 joint investigations 
were carried out under SELEC umbrella, the highest number of 
joint investigations being recorded in the area of drug trafficking.

Joint investigation GRASS/BANANA on drugs 

In the last months of 2021 the police authorities of Republic of Bulgaria and Republic of North Macedonia conducted joint 
investigation code-named “GRASS/BANANA” for traffic of marijuana from Republic of North Macedonia via Bulgaria to Turkey. 
Because the price of marijuana in Turkey is quite high, a lot of criminal syndicates are aiming this “business”.

Due to the excellent relations and trust built between case officers, in December 2021, the officers of Republic of North 
Macedonia intercepted and seized an amount of 100 kg of marijuana on the territory of Republic of North Macedonia, which 
was destined to be taken over by the Bulgarian members of the group. 2 suspects have been detained, 2 others have been 
declared wanted.
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Joint investigation TAKSIM on drug precursors 

Republic of North Macedonia and Republic of Turkey cooperated during 2021 in the 
case code-named “TAKSIM” related to an organized crime group dealing with drug 
trafficking.

Based on the intelligence shared via the SELEC channel, Turkish Customs 
Enforcement and the Police of Republic of North Macedonia have conducted a 
uniquely successful controlled delivery that led to the detection of 1 tons 105 kg of 
drug precursors used in Amphetamine-Methamphetamine production which was 
sent through Istanbul from Shanghai to Skopje by air.

Having in mind that the substance seized is a �rst-class category main precursor for 
production of amphetamine stimulant, the estimated value of the Amphetamine-
Methamphetamine that could be produced with this illegal substance is over 50 
million EUR.

As a result of this joint operation, which is one of the biggest precursors seizures in 
the SELEC region, two citizens of Republic of North Macedonia were arrested, and 
the entire quantity of the illegal substances was con�scated.

The criminal proceedings in this case are still ongoing.

Joint investigation PARCEL on illegal trafficking of weapons

Bulgarian and Greek authorities conducted in 2020 joint investigation code-named “PARCEL” regarding an organized crime 
group dealing with illegal trafficking of weapons. It was found that a Bulgarian organized crime group was providing converted 
gas pistols to lethal �rearms, speci�cally pistols and ammunition, to a suspect residing in Athens/ Greece.

Following the exchange of information via SELEC channel and operational meetings supported by SELEC, based on the 
intelligence provided by the Bulgarian Police, the Greek authorities carried out a search of the vehicle of the suspect, pistols and 
ammunition being seized. The pistols were converted from gas to lethal �rearms and were hidden in a package, together with 
bullets. The package was received from Bulgaria via courier company. The guns were hidden in a special tomato sauce, very 
spicy and full of black pepper in order to confuse dogs during checks.

Thus, it was revealed and stopped an active channel for �rearms smuggling, as before the beginning of investigation it was 
found out that, for several months, around 11 packages were received from the same sender.

Joint investigation CAGE on fraud 

The law enforcement authorities of Montenegro and Republic of North Macedonia 
worked together on a case code-named “CAGE” against an organized crime group 
dealing with fraud and forgery of documents.

After information exchanged via SELEC channel, the law enforcement authorities of 
Republic of North Macedonia and Montenegro have conducted a mutual 
operation, based on provided intelligence. 

On that occasion, in May 2021, 4 members of the organized crime group were 
arrested in Podgorica/ Montenegro, out of which 3 citizens of Montenegro and 1 
citizen of Republic of North Macedonia, a well-known perpetrator convicted in 
three separate cases for more than 15 criminal acts of theft, frauds, forgery of 
documents and embezzlement, with a total prison sentence of 12 years and 2 
months.
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Joint investigation NETWORK on stolen vehicles

Following the exchange of information through SELEC, the law enforcement 
authorities from Hungary, Republic of Moldova and Romania conducted joint 
investigation "NETWORK" targeting an organized crime group that was dealing 
with stolen vehicles from EU countries.

The criminal group was formed by Hungarian, Moldovan, Romanian and 
Ukrainian citizens that were stealing vehicles from the European Union, and by 
modifying the VIN codes of the vehicles they fraudulently obtained temporary 
registration numbers. The obtaining of temporary registration numbers was 
facilitated by a specialized company based in Hungary that was also involved in 
the criminal activity.

Following this process, the organized crime group was registering the vehicles in 
Republic of Moldova and then the cars were legally sold to good-faith buyers.

The law enforcement authorities of the involved countries performed joint activities, including house searches, that resulted in 
apprehending 8 persons and seizing 31 vehicles. The activity of the involved Hungarian company was also suspended until the 
investigation is �nalized.

SELEC coordinated several operational meetings, supporting the case officers and prosecutors in order to exchange 
information and evidences that led to the successful conclusion of the joint investigation.

In 2021 the damages recorded only in Republic of Moldova summed up to approximately 500,000 EUR.

The judicial procedures in this case are still ongoing.

Joint investigation RUNNERS on wanted fugitives

Based on the information exchanged via SELEC channel, within the framework of 
joint investigation “RUNNERS”, in 2021 was arrested in Republic of North Macedonia 
one of the most wanted criminals in Europe, a Bulgarian citizen who is among the 
top 10 most wanted by Interpol.

The criminal was wanted by the Bulgarian court for serving 14 years of 
imprisonment for committing violent crimes, namely he has kidnapped and raped 
in an extremely violent manner four women, Bulgarian citizens.

The same law enforcement authorities from Bulgaria and Republic of North 
Macedonia, respectively the units for detecting fugitives, had an additional 
successful arrest in Varna/Bulgaria of a fugitive, citizen of Republic of North 
Macedonia, who was wanted for committing sexual crimes with minors, and has a 
conviction of 13 years imprisonment issued by the competent court of Republic of 
North Macedonia.

Joint investigation CUBA on trafficking in persons

During the last months of 2021, Republic of North Macedonia, Republic of Serbia 
and Hellenic Republic cooperated in the case code-named “CUBA” related to an 
organized crime group dealing with illegal migration and human trafficking. 

Based on the intelligence shared via the SELEC channel and following an 
operational meeting, the competent law enforcement authorities of the involved 
countries have conducted a mutual operation that led to the detection of a number 
of 69 migrants (61 from Cuba, 8 from India) out of which 10 were minors. 

The migrants used a new route, namely from Serbia to Republic of North Macedonia 
and then entering Greece.

As a result of this joint investigation 2 Serbian citizens were arrested and 2 cars (with 
fake Macedonian car plates numbers) used for the transportation of the migrants 
were seized.

The criminal proceedings in this case are still ongoing.
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Joint investigation SKIPPER on migrants smuggling

In March 2021, the �nal steps of the joint investigation code-named “SKIPPER”, on 
migrants smuggling, took place, with the support of SELEC. The State Investigation 
and Protection Agency – SIPA (Bosnia and Herzegovina) arrested four people due to 
suspicion that they are members of an international crime group for smuggling 
migrants, which is suspected of smuggling over 100 migrants from Republic of 
Serbia to Bosnia and Herzegovina in the past period.

In the same time, police officers of the Service for Combating Organized Crime of 
the Ministry of the Interior of Republic of Serbia arrested 5 members of the above-
mentioned group for smuggling migrants, including the organizer.

Operation “SKIPPER” is a continuation of the operational cooperation between the 
State Investigation and Protection Agency of Bosnia and Herzegovina and the 
Service for Combating Organized Crime of the Ministry of the Interior of Republic of 
Serbia. In previous operations, 33 people were arrested following a joint action and several organized groups for smuggling 
migrants were dismantled.

SELEC contributed to the implementation and successful completion of Operation “SKIPPER” through its Liaison Officers, by 
offering the platform for the swift exchange of information and by organizing operational meetings.

Joint investigation REACTION II on drugs

At the end of March 2020 was �nalized joint investigation “REACTION II” conducted 
between Bulgarian Police and Turkish Customs, operation that resulted in a seizure 
of 72 kg heroine in Bulgaria, the arrest of 2 members of the organized crime group, 
and 2 other members that are currently wanted with red notice. 

The drugs were hidden in the air tanks/bottles of a semi-trailer of a truck. It was a 
long lasting operation with signi�cant volume of exchanged information via SELEC 
channel, usage of special investigating measures and operational meetings 
supported by SELEC. 

The wholesale price of the seized drugs was evaluated at 5 million EUR.
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Joint investigation on drugs conducted between Bulgarian and Romanian authorities

Following the swift exchange of information via SELEC channel, in 2021 the 
Bulgarian and Romanian competent authorities successfully concluded a joint 
investigation related to drug trafficking with the purpose to dismantle an organized 
crime group that was trafficking drugs by using trucks. The law enforcement 
authorities found the place where drugs were kept for further organization and 
traffic to Republic of Turkey.  It was revealed a network for drug traffic of ecstasy and 
marijuana, 200 kg ecstasy (500,000 pills) and 56 kg marijuana being seized in 
Republic of Bulgaria.

Few suspects have been arrested, Bulgarian citizens and one Turkish citizen as well, 
who had a high position in the hierarchical structure of the organized crime group.

Currently criminal proceedings are ongoing, the Turkish authorities being also 
involved in the case in order to provide information via SELEC channel about the 
arrested suspect.

Joint investigation NOVAC on drug trafficking and money laundering

In September 2021, a coordinated action between the Moldovan and Montenegrin Police 
authorities and Prosecutor's Offices, with the coordination and support of SELEC, has led to the 
arrest in Republic of Moldova and Montenegro of the leader and members of an organized 
crime group dealing with drug trafficking and money laundering.

During the joint action day more than 10 house searches were performed, 7 persons were 
arrested, property items belonging to the organized crime group in value of almost 1,2 million 
EUR being seized, as well as two luxury vehicles worth 100,000 EUR, 120 debit cards, synthetic 
drugs, “black accounting” electronic devices and other evidence.

The perpetrators circulated money, obtained from concealed transactions of drug trade, by 
using over 70 bank accounts, mainly from Russia and Ukraine.

For camou�aging their illegal activity the criminals used communication through encrypted 
Internet channels. They were forcing customers to con�rm their location in the closest payment 
terminal from which they were to pay for drugs, within 15 minutes upon receipt of payment 
con�rmation.

SELEC supported joint investigation code-named “NOVAC” from the onset, bringing together all the involved authorities so as to 
establish a joint strategy, by organizing several coordination meetings to facilitate exchange of information, evidence, 
intelligence, and common activities at the police and prosecutors' level.

The joint investigation team of Montenegrin and Moldovan authorities supported by SELEC and the Project IPA 2019 enabled 
cooperation and coordination in this case.
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Joint investigation MORAVA on drugs 

Based on the exchange of information and collaboration between police authorities of Republic of North Macedonia and 
Republic of Serbia within joint investigation “MORAVA”, the Serbian police conducted an operational activity on the �eld and 
arrested three Serbian citizens and two citizens of Republic of North Macedonia, members of an organized crime group 
involved in the transportation of 77 packages of 233 kg of marijuana with a van, from Serbia to Republic of North Macedonia.

The suspects attempted to hand over drugs on the road between two villages in the south of Serbia. Serbian Police also carried 
out a house search, where the members of the organized crime group previously loaded the van, and found additional 10 
packages with a total of 27 kg.

This organized crime group has coordinated shipments between Balkan countries and used vans and later trucks to hide the 
substances among the legal cargo.

Some of the arrested individuals were also involved in the transportation of the previous November 2021 seizure of 529 kg 
marijuana, so the total amount seized as a result of this joint investigation is 789 kg marijuana.
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Joint investigation WALL STREET on cybercrime 

The Greek, Hungarian and Romanian law enforcement authorities successfully �nalized in 
2021, with SELEC'support, joint investigation code-named “WALL STREET” related to an 
organized crime group dealing with cyber criminality, drug trafficking and money laundering. 

The activity of the criminal group, having more than 15 members, consisted in opening a 
number of approximately 200 bank accounts in Hungary by using forged foreign identity 
documents and controlling �ows through at least other 100 bank accounts opened in Spain, 
Poland, Germany, the Netherlands and other countries, through which amounts totalling at 
least 2 million EUR obtained from cybercrime were transferred and subsequently withdrawn.

Following information exchanged via SELEC channel and several operational meetings 
supported by SELEC, the Romanian and Hellenic authorities held an operation, based also on 
intelligence provided by the Hungarian Police. 

During the action day, 29 house searches were conducted, numerous evidences being 
identi�ed, approximately 220,000 EUR in cash, bank cards, mobile phones, laptops, but also 
luxury cars on which seizure was instituted. 

The organized crime group used several modi operandi, one of them was obtaining, by using phishing methods, the access data 
to the accounts of online stores that use the Amazon platform, accessing the user account of the online store, followed by 
changing the data of the bank account belonging to the victim with a bank account controlled by the criminals. In this way, 
customers interested in a certain product advertised by the online store, transferred sums of money to the account controlled 
by the group, and then withdrawn the money with the card.

Another method was posting �ctitious ads on various sites specialized in selling high value cars (over 50,000 EUR), presented as 
being offered by a real German company.  In reality, using forged documents, members of the group set up such legal entities in 
Germany, but also in other countries, whose bank accounts were used in the fraudulent activity. For example, through such a 
company opened in Germany, only in about 2 months, amounts totalling 440,000 EUR were obtained.

The members of the organized crime group were also posting �ctitious advertisements on real estate rental platforms, claiming, 
under �ctitious identities, that they own real estate properties in different tourist destinations, and they were offering them for 
rent. Thus, the victims interested in those services were misled by creating the appearance that the transaction will be carried 
out through well-known renting real estate services (such as Air Bnb).

The judicial proceedings in this case are currently ongoing.

Joint investigation PARANOYA on illegal laboratory for production of synthetic drugs

In 2021 the police officers from Bulgaria and Republic of North Macedonia 
conducted joint investigation code named “PARANOYA” related to an organized 
crime group dealing with drugs and trafficking in weapons. The �rst seizure was in 
the summer of 2021, when one of the truck drivers (member of the group) in 
Bulgaria was arrested, and 4 kg amphetamine being found in the cabin of the truck.

In February 2022 the case was successfully �nalized in both countries, a total 
amount of 9 kg of synthetic drugs being seized in Bulgaria and the laboratory for 
production was located and dismantled. At the same time in Republic of North 
Macedonia house searches have been performed and precursors have been found 
and seized in a house belonging to a member of the organized crime group.

6 persons, citizens of Republic of Bulgaria and Republic of North Macedonia, have 
been arrested and charged.



Joint investigation TATTOO related to a fugitive

Based on the information provided by the police authorities of Republic of North 
Macedonia, which was exchanged through the SELEC channel within joint 
investigation “TATTOO”, as well as the operational meeting supported by SELEC in 
2021, a fugitive, citizen of Republic of North Macedonia, was arrested in 
Belgrade/Republic of Serbia.

This person has been on the run for a long time and a warrant has been issued by the 
authorities of Republic of North Macedonia for serving a prison sentence as well as 
for the suspicion of committing some other criminal acts.

Joint investigation ALPHA on drugs

In November 2021 the Police officers of Bosnia and Herzegovina carried out jointly 
with their counterparts from Austria, Croatia, Serbia and Slovenia an operational 
action called “ALPHA” related to drug trafficking.

Searches were carried out in four locations, one suspect being detained during the 
operational action.

The suspect is accused of transporting around 81 kg of marijuana on a freight motor 
vehicle with the aim of obtaining illegal gain through unauthorized sale, transfer, 
transportation, possession, mediation in further international sale, sending and 
delivery of marijuana owned by an organized crime group.

The said person transported the narcotic drug from Bosnia and Herzegovina with 
the intention of delivering it to Austria, moving through Croatia and Slovenia. The 
police bodies discovered the marijuana in a concealed space of the vehicle.

The swift exchange of information done through SELEC, as well as the intensive international cooperation among the police and 
judicial bodies of the countries involved led to the success of this joint investigation.

Joint investigation VOICES on SIM cards fraud

The Bulgarian and Romanian authorities successfully concluded in 2020 joint investigation 
code-named “VOICES” that targeted offenders committing social engineering crimes by 
phone/phone scams, fraudulently obtaining �nancial bene�ts from vulnerable persons by 
deceiving them.

The investigation initiated by the Bulgarian Police revealed that in order to circumvent the 
Bulgarian law enforcement authorities, part of the organized crime group members, namely 
Bulgarian citizens, were accommodated for different periods of time on the territory of 
Romania, and using SIM cards and phones bought from Romania were committing the 
above-mentioned offences.

Based on the swift exchange of information done through SELEC' secure channel, and by 
using special investigative methods, the Romanian authorities located the offenders and 
gathered the necessary evidences as regards their criminal activities.

Following a jointly coordinated operation developed in the same day in both countries, 8 
members of the organized crime group were detained. 

During the house searches performed in various Bulgarian and Romanian towns and villages, almost 100 mobile phones and 
more than 100 SIM cards- means for performing the crimes- were found, and 12 cars, money, jewelries were seized.

The judicial proceedings in this case are still ongoing.
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Regional Operations

Based on the proposals of the Member States, SELEC organizes Regional Operations that are discussed and agreed upon during 
Task Force meetings.

Regional Operations focus on trans-border crimes and follow an Operational Plan drafted by the initiating Member State 
authority in cooperation with the Task Force Managers and SELEC. 

Regional Operation NOMAD 2020

Given that Southeast Europe has been a long-standing transit region for the 
migration �ow travelling from Asia and Northern Africa towards Western European 
countries and in view of the increased number of detections of illegal border 
crossings made in the region at the beginning of 2020, following the initiative of the 
Romanian Border Police, SELEC developed and coordinated in the period 9-23 of 
March Regional Operation NOMAD 2020. 

The main purpose of Regional Operation NOMAD 2020 was to gather more 
information and intelligence which could assist countries within their own 
investigations in order to protect the security of the borders and prevention of 
human rights violations.

The exchange of information was done using SELEC' secure communication system, already tested in previous SELEC 
operations. Based on the evaluation of the Regional Operation NOMAD 2020, within the framework of the Operational Plan, the 
participating Member States have exchanged 355 messages regarding detections of migrants at the borders.

Operational Center Unit (OCU)

In order to facilitate and develop the cooperation among the Member States, SELEC has upgraded its Operational Center Unit, 
that includes the customized SELEC Intelligence Reporting Application Tool (S.I.R.A.T).

The OCU is based on a high-reliability infrastructure capable of delivering 24/7 fast service. 

The tool includes, among others, a Geographic Information System (GIS), real-time situation awareness, incident management, 
reporting, Data Analytics Law Enforcement Intelligence Application, Collection Information Tool and a Document Management 
System.

Joint investigation MICRA on drugs

Joint investigation “MICRA” targeted an organized crime group having as members 
citizens of Bulgaria and Republic of North Macedonia who were transporting heroin 
from Republic of North Macedonia through Bulgaria, possibly Turkey being the �nal 
destination.

Two citizens of Republic of North Macedonia have been the organizers of the 
procurement and transport to Bulgarian territory. They have been in constant 
contact with the Bulgarian members of the organized crime group responsible for 
the further transportation to �nal destination.

As a result, 16 kg heroine has been seized in Bulgaria and 2 members of the 
organized crime group have been detained.

- 19 -



The Report on Trafficking in Human Beings in Southeast Europe

At regional level, the number of identi�cations of victims appears to follow a rather 
constant trend, a total of 1,652 victims being reported for 2019 compared with 
1,671 in the previous year. At national level, the most relevant �gures were reported 
by Republic of Moldova, Romania and Republic of Turkey. Compared with 2018, 
increased �gures were reported by Greece, Romania, Serbia and Turkey. On the 
other hand, a lower number of identi�cations was reported by Albania, Bosnia and 
Herzegovina, Bulgaria, Hungary, Republic of Moldova, Montenegro and Republic of 
North Macedonia.

In line with the overall situation in the previous year, most of the identi�ed victims in 
the region were adults – 66%, minors comprising a 34% overall percent. The 
statistics are revealing that 39% were victims exploited in other countries (78% - 

adults; 22% minors), 35% victims of internal trafficking (64% minors; 36% adults) and 26% foreign victims identi�ed in the 
Member States (89% adults; 11% minors). The main countries of destination (non-SELEC Member States) were: Austria, 
Germany, UK, Switzerland, Cyprus, Italy, France, Belgium, Denmark, Poland, Czech Republic, Netherlands, Sweden, Portugal, 
Spain.

Sexual exploitation (56%) and forced labour (29%) remain the main types of exploitation for the victims identi�ed by the 
Member States. Other relevant purposes of the exploitation were forced criminality, forced begging and illegal adoption for 
adult victims, while for the minor victims exploitation for forced begging was among the most common type of exploitation.

The available data reveals a decreasing trend in terms of number of national and international investigations as well: 817 
national investigations in 2019 and 250 international investigations. On the other hand, the number of perpetrators charged 
and prosecuted has seen a rather relevant increase (1,258 charges reported compared to 595 in the previous year and 290 
convictions compared with 170 in the previous year).

In 2021, SELEC began the process of elaboration of the Organised Crime Threat 
Assessment for Southeast Europe 2022 (OCTA SEE 2022) by developing the 
questionnaire focusing the criminal activities, the questionnaire targeting the 
OCGs and the questionnaire addressing the money laundering. 

Furthermore, on 7  of December of 2021, the 1  Meeting of the Experts was held th st

online with the participation of the appointed law enforcement representatives 
from the Member States. The purpose of the meeting was to con�rm the �nal 
version of the working methodology and of the standardised questionnaires to be 
used for the collection of data. In the framework of the cooperation with Project IPA 
2019 (Countering Serious Crime in the Western Balkans), one of their 
representatives attended the meeting.

OCTA SEE

Analytical products 

SELEC elaborates strategic annual reports on the most important types of crime in 
the region, i.e drugs, trafficking in human beings, illegal migration, tobacco 
products smuggling, a/o, as well as operational analytical reports on speci�c cases 
and evaluation reports of the regional operations carried out.

The most comprehensive strategic report that SELEC is preparing periodically is the 
Organized Crime Threat Assessment for Southeast Europe (OCTA SEE).

OCTA SEE is a qualitative assessment, a strategic report illustrating the current 
situation and trends, identifying threats in SELEC Member States, highlighting 
vulnerabilities and opportunities revealed by various types of crimes. The report 
casts more light on understanding of crime, while supporting the decision-making 
bodies in further translating ideas into national/regional strategic priorities, goals 
and operational action plans.

OCTA SEE 2022 is a future oriented, strategic report intended to identify and assess the most relevant threats faced by SELEC 
Member States. OCTA SEE 2022 will go beyond SELEC Annual Reports, covering a period of four years (2018-2021), and is 
intended to deliver analytical �ndings for decision makers which can further be transposed into national/regional strategic 
priorities, goals and operational action plans in SELEC Member States.
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The Report on Drugs Seizures in Southeast Europe 

Illegal drug trafficking and consumption impact the social, health, economy and security sectors. Environmental concerns 
should not be neglected either.

The COVID-19 Pandemic put many people around the world into difficult situations, economically but not only. To face the stress 
of the situation, negative coping mechanisms like drugs use, or even drugs trafficking for fast �nancial gains, might look more 
appealing than before. The health crisis also meant a dramatic shift in social and buying habits, leaning heavily towards on-line 
means of communication and shopping.

In 2020, the opium-based drugs (including opium, heroin and morphine) seized in Southeast 
Europe weighted almost 15.6 tons, representing a 32.6% decrease.

Heroin represents 94.5% of the total quantity of opiates seized in 2020. Taking in consideration 
the seized quantities and the prices reported by SELEC Member States, the total estimated 
value of the heroin seized in 2020 (street price) is approx. 377 million EUR.

Southeast Europe is geographically located on the Balkan Route, the most heavily used and the 
shortest way between the source and Western and Central European markets for heroin. This 
makes it a transit area and also, in various amounts from a country to another, a market for the 
illegal drugs.

From a global perspective, Southeast Europe does not play a strategic role in relation to cocaine 
smuggling, compared to heroin and cannabis. The region represents a transit area to Western 
and Central European countries and to a lesser extent a destination for cocaine.

The cocaine seized in 2020 amounts to 5,821.9 kg, representing a 22.3% increase. Taking in 
consideration the reported seizures and prices, the total estimated value of the seized 
quantities of cocaine (street price) in 2020 is more than 281 million EUR.  

The 22.3% increase in the quantity of seized cocaine can be related to cocaine global production having doubled from 2014 to 
2019 (UNODC – World Drug Report 2021), reaching an estimated 1,784 tons all-time high.

Cannabis is clearly the most widely produced and used illicit drug in the world. Because of its geographic location, the region 
offers suitable conditions for outdoor cultivation of the cannabis plant.

Compared to 2019, the quantity of herbal cannabis seized in 2020 registered a slight decrease of 1.2% while cannabis resin 
increased by 15.4%, with an overall increase of the seized cannabis products of +4%. The total value of the quantities of cannabis 
(and its derivatives) seized in 2020 (street price) is around 836 million EUR for marijuana and 470 million EUR for hashish (more 
than 1.3 billion EUR total).

This means that in 2020, cannabis remains the �rst ranked drug, both in terms of value (street price) but also cases and quantities 
seized.

While substances abuse is one of mankind's oldest issues, the level of addictiveness caused by chemically produced drugs like 
synthetic drugs generate a whole new level of threat.

With the necessary chemical equipment being relatively easy to �nd (especially on-line), and the fact that the synthetic drugs 
production is independent of the cultivation of a certain crop, the organized crime groups that are able to provide the required 
chemicals can produce ATS (Amphetamine-type stimulants) anywhere in the world.

In 2020 amphetamine registered a big drop of 78.1% compared to 2019, from 9,976.2 kg in 3,715 cases to 2,156.5 kg in 2,674 
cases. 

The seized quantity of methamphetamine in 2020 registered a massive increase of 394% compared to the preceding year, from 
1,072.1 kg to 4,218.7 kg.

In 2020 MDMA seizures in the region increased by 390% (from 2,571.3 kg to 12,608 kg).

New Psychoactive Substances (NPS) are sold mostly on the Internet, not limited to the dark web. 

Implicitly, the target is the younger population, looking for an alternative to the controlled drugs, with similar effects. On-line 
availability gives the NPS a perception of legality and quality control in terms of concentration, effects or duration. After an on-
line order, they are sent by mail/postal package delivery using transport companies, while labelled as other goods.

In the analyzed period, 116 organized crime groups (OCG) were dismantled, with 55% less than in the previous year. 683 OCG 
members were arrested in 2020, out of which 26.4% were foreign citizens (180 members).

Globalization also created the opportunity for the OCGs to expand and have links across multiple borders and be able to 
support a multinational supply chain. It also helped them to become better accustomed with legal systems and the exploitable 
breaches, in their area of interest.

For such a global phenomenon that is drugs trafficking, there can be only one effective answer. One that is also international and 
planned in coordinated manner, powered by swift exchange of information, but also sharing of good practices and useful tools, 
an answer tailored to the speci�cs of the region.
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Task Forces

SELEC's operational activities are addressing the main crime areas in the region, such as drug trafficking, smuggling of migrants, 
human beings trafficking, �nancial and computer crimes, smuggling and customs fraud, terrorism, container security, 
environmental and nature related crimes, stolen vehicles, specialized Task Forces being established for tacking these crimes.

Task Forces assume joint cooperation and participation of SELEC Member States' law enforcement representatives, aiming to 
share information, best practices and effective crime-�ghting and prevention tools in Southeast Europe.

SELEC's Task Forces are:

Task Force on Countering Trafficking in Human Beings and Illegal Migration, established in 2000, coordinated by 
Romania.

Anti-Drug Trafficking Task Force, established in 2000, coordinated by Republic of Bulgaria

Financial and Computer Crime Task Force, established in 2001, coordinated by Republic of North Macedonia

Anti-Fraud and Anti-Smuggling Task Force, established in 2003, coordinated by Republic of Albania

Anti-Terrorism Task Force, established in 2003, coordinated by Republic of Turkey

Container Security Task Force, established in 2005, coordinated by Greece

Stolen Vehicles Task Force, established in 2002, coordinated by Hungary

Environment and Nature Related Crimes Task Force, established in 2009, coordinated by Hungary

Task Force on Trafficking in Human Being and Illegal Migration

The Task Force on Trafficking in Human Being and Illegal Migration was held online 
on the 24  of November 2020, being attended by experts from SELEC Member th

States and Partners (Belgium, Czech Republic, EUBAM, France, Georgia, Germany, 
INTERPOL, IOM, Israel, Italy, Saudi Arabia, Spain, Switzerland, UK and USA).

The participants delivered presentations on the new trends, modus operandi and 
challenges faced in their operational activities. 

The meeting served as table of discussion for the key issues identi�ed in relation 
with human trafficking and illegal migration based on the assessments made by 
SELEC in 2020.

The Task Force on Trafficking in Human Being and Illegal Migration is coordinated 
by Romania and has regular meetings since 2000.

The Report on Illegal Migration in Southeast Europe

The total number of detections of migrants (at the borders and inland) reached 
256,046 in 2019, a sharp decrease compared with 2018 when 438,099 such 
detections were reported. 

However, given that data was provided only by ten Member States, the overall 
numbers may not reveal the entire picture at regional level. At national level, except 
Albania, all Member States reported in increased number of identi�cations;

Most detections were made at the borders – on entry direction (51%) followed by 
detections inland (39%) and detections at the borders – on exit (10%). The high 
�gures for detections made inland reveal that a signi�cant number of migrants may 
have remained stranded between the borders, waiting for opportunities to continue the journey towards desired destination 
countries in Western Europe. 

In this context, regarding the smuggling activities, new modus operandi and routes may further develop in the upcoming 
period of time.  
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Anti-Drug Trafficking Conference

The Anti-Drug Trafficking Conference was organized online on the 28 of October 
2021 with the participation of experts from SELEC Member States, from Danube 
region countries, as well as representatives of SELEC's Operational Partners and 
Observers.

The representatives of SELEC highlighted that drug trafficking continues to be a 
regional challenge and used the opportunity to express appreciation as regards the 
relentless efforts of the law enforcement authorities to counter drug trafficking in 
Southeast Europe. Some of the latest drug trafficking joint investigations 
conducted under SELEC's auspices were mentioned.

During the conference the experts presented new trends, modi operandi, 
investigative methods, successful cases related to drug trafficking conducted with 
the support of SELEC.

The 2021 Report on Drug Trafficking in Southeast Europe drafted by SELEC based on the contribution of the Member States was 
presented. The Report provides a comprehensive overview of the drugs situation in Southeast Europe in 2020 and supports the 
Law Enforcement Authorities in completing their understanding of this multifaceted and ever-evolving threat.

The conference was organized in the framework of a joint project developed with the Coordinators of Priority Area 11 “Security“ 
of the European Union Strategy for the Danube Region (EUSDR).

The Anti-Drug Trafficking Task Force was established in 2000 and is being coordinated by Republic of Bulgaria.

Virtual Reality-based trainings for law enforcement 
officers 

With the virtual reality platform for trainings, the trainees enter a virtual 
environment which replicates a border crossing point and have to inspect a vehicle 
suspected of smuggled cigarettes transport. This mission tests their attention and 
perspicacity, completely immersing them in the virtual environment. 

This set of training resources include a collection of multimedia course activities 
based on interactive branched scenarios. Each of these activities is built around 
realistic vehicles and ships inspections in search of smuggled goods. Apart from 
smuggling, they also address other types of cross border crimes which are 
frequently encountered in the daily activity of the law enforcement authorities of  
the SELEC Member States. 

The Anti-Fraud  and Anti-Smuggling Task Force 

The Anti-Fraud and Anti-Smuggling Task Force meeting, held online on the 22 of 
December 2020, was joined by experts from all SELEC Member States, as well as 
from SELEC Partner countries and organisations such as Austria, CARICC, EUBAM, 
France, Germany, Israel, Italy, Spain, Switzerland, UK, UNODC, USA and WCO.

The meeting offered the opportunity of networking and discussing future 
activities, as well as current trends, good practices and challenges faced by the law 
enforcement authorities in the Members States and SELEC Partners during 
investigations targeting organised crime connected to smuggling and customs 
frauds. 

SELEC' support in the �ght against Customs frauds and smuggling was reiterated, 
proposals regarding the future operational approach in the framework of this Task 
Force being submitted. 

The Anti-Fraud and Anti-Smuggling Task Force was established in 2003 and is coordinated by Republic of Albania.
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THE S0UTHEAST EUROPEAN PROSECUTORS ADVISORY GROUP 
(SEEPAG)



SEEPAG

Complementing the work of Police and Customs, under SELEC's auspices is functioning the Southeast European Prosecutors 
Advisory Group (SEEPAG), established in 2003, its mission being to facilitate mutual legal assistance and speed up the judicial 
cooperation in Southeast Europe.

SEEPAG has regular conferences, the latest one being held online in 2021 in the framework of the Albanian Chairmanship, 
having as topic “Investigation and prosecution of cyber related crimes in the context of the COVID-19 pandemic”.

The Conference, organized jointly with the General Prosecution Office of Albania, was attended by prosecutors from 11 
countries, and several organizations, such as Eurojust, European Judicial Network (EJN), United Nations Office on Drugs and 
Crime (UNODC) and US Department of Justice.

During the conference, the participants presented their national legislation related to cybercrime, the types of cybercrime 
that are mostly tackled in this region (i.e phishing, malware and ransomware attacks), as well as the difficulties encountered 
in conducting investigations during the pandemic.

It was concluded that during the COVID-19 pandemic a signi�cant increase of cyber-related crimes was registered, that 
cybercriminals used a variety of vectors to detect and defraud large numbers of users in order to attack them by stealing their 
personal data, frauding and then blackmailing them, and that it is needed to develop a common, simpli�ed and electronically 
transmittable mutual legal assistance request, to speed the process of collection of e-evidences, and make use more intensively 
of the 24/7 network.

According to the alphabetical rotation procedure provided by SEEPAG's General Guidelines, the SEEPAG Chairmanship for 2022 
was transferred to Bosnia and Herzegovina.
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PROJECTS



Project FAIT - Fight Against Illegal Trade

Project FAIT aimed increasing the operational capacity of SELEC and its Member 
States in order to create an efficient response in �ghting against smuggling 
phenomena. 

The project is �nanced by PMI IMPACT – a global grant initiative by Philip Morris 
International to support projects dedicated to �ghting illegal trade and related crimes . 

The objectives of the project :

Upgrading the Operational Centre Unit (OCU)

SELEC's Operational Centre Unit (OCU) was upgraded in order to support the 
operational capacities of the law enforcement authorities of its Member States and 
Operational Partners. The OCU brings together information from the entire SELEC 
region, EU and non-EU countries, thus addressing a proper operational response to 
different threats. 

A real-time exchange of information and criminal intelligence among SELEC 
Member States and Operational Partners, subsequently collected, collated, 
processed, analyzed and disseminated better support operational, tactical and 
strategic decisions and efficient actions against the organized crime groups.

The hardware architecture is �exible, scalable and provides high data security. It 
includes the integration and communication with National Focal Points of the 
Member States with voice and video communication solutions.

The Operational Center Unit includes the customized SELEC Intelligence Reporting Application Tool (S.I.R.A.T), that ensures a 
fast collection, analysis and exchange of strategic and operational information among Case Officers, National Focal Points, 
SELEC Liaison Officers and SELEC analysts.

The IT solution comprises an operational platform, including Geographic Information System (GIS), real-time situation 
awareness, incident management, reporting, Data Analytics Law Enforcement Intelligence Application, Collection Information 
Tool and a Document Management System.

Setting up the Virtual Reality platform for trainings 

In 2020, SELEC expanded its training resources portfolio, introducing a new training 
module based on Virtual Reality (VR). The virtual reality platform for trainings 
currently focuses on the counterfeited goods, namely to train the officers for 
detecting such kind of goods at the border crossing points.

It is structured as an independent activity, using game speci�c mechanics to offer 
trainees an opportunity to apply the information they've learned during the 
training in a scenario which closely matches their actual work environment.

The trainees enter a virtual environment which replicates a border crossing point 
and have to inspect a vehicle suspected of smuggled cigarettes transport. This 
mission tests their attention and perspicacity, completely immersing them in the 
virtual environment. 

These training resources and activities make the training program's more appealing, offering the trainer team the opportunity 
to implement modern training strategies, in step with the ever-changing challenges law enforcement institutions are facing.
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Social-media awareness campaign against smuggling activities

The campaign was conducted in three of SELEC Member States, namely Greece, 
Romania and Turkey, for this purpose dedicated Facebook accounts and YouTube 
channels were created.

The key performance indicators for each of the three countries were surpassed, the 
messages reaching 2 million persons in Greece, 2.5 million persons in Romania and 
11 million persons in Turkey.

One of the activities developed with the contracted agency was the creation of the 
SELEC corporate video that is available on SELEC's website home page. 

Financing operational meetings, joint investigations and Task Force meetings

In the framework of this project, during 2020-2021 around 25 operational meetings 
and joint investigations have been developed in order to exchange information 
related to illegal trade cases especially in relation to smuggling of tobacco products 
in the Southeast European region, as well as related to drug trafficking.

With a view of strengthening the regional cooperation, SELEC organized, with the 
�nancial support of project FAIT, two meetings of the Anti-Fraud and Anti-
Smuggling Task Force and one meeting of the Anti-Drug Trafficking Task Force.

Organizing the Conference “Strengthening the cooperation in the �ght against trans-border serious and organized 
crime in Southeast Europe”

In October 2019, SELEC organized in Bucharest/Romania the high-level conference 
on “Strengthening the cooperation in the �ght against trans-border serious and 
organized crime in Southeast Europe” that marked SELEC's  anniversary. The th20
Conference was attended by high level officials from the Ministries of Interior and 
law enforcement authorities of SELEC Member States, Ambassadors and 
representatives of SELEC's Operational Partners.

The Conference provided the proper forum to assess the achievements of SELEC 
during these 20 years, and for discussing key topics and challenges faced by the law 
enforcement authorities in the �ght against serious and organized crime (including 
tobacco related products smuggling) in Southeast Europe, with the general 
objective to identify strategic solutions that can boost the effectiveness of the 

cooperation among the SELEC Member States and partners. 

The high-level representatives adopted a Joint declaration recon�rming their commitment to support SELEC in achieving its 
mission to continue to serve as an efficient platform of cooperation aiming at countering crime and expressed the readiness to 
strengthen multilateral cooperation and take further actions for enhancing the cooperation in the �ght against transnational 
serious and organized crime.

Project ECOFIT -Options for Enhancing Investigative Tool in the area of Firearms 
Trafficking

Project ECOFIT aimed to enhance operational cooperation between Law Enforcement Agencies (LEAs) in the �ght against 
�rearms trafficking across the 27 EU Member States (MSs) and seven non-EU SELEC MSs (Albania, Bosnia and Herzegovina, 
Republic of Moldova, Montenegro, Republic of North Macedonia, Serbia and Turkey).

SELEC organized online during 4-12 February 2021 �ve workshops organized within Activity 3.3 of the project. 

Three workshops were organised with the representatives of EU Member States and third countries (Norway, Switzerland and 
UK), one workshop with representatives of non-EU SELEC Member States and one with representatives of international 
institutions (i.e. UNODC,EUROPOL,NABIS,INTERPOL,OSCE,DG HOME,EFE Group).

All the participants that attended the workshops were experts in the �eld of �rearms trafficking and in the �ght against this illicit 
trade.
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The discussions held during the workshops focused on the identi�ed gaps in the 
use of 5 operational instruments (i.e. data collection, data sharing, national �rearms 
focal points, joint investigations, controlled delivery), policy objectives (general, 
operational and strategic) and related policy options to �ll the gaps.

In the framework of project ECOFIT, SELEC has developed the Database mapping 
the 7 non-EU SELEC Member States operational instruments related to �rearms 
trafficking and drafted a comprehensive descriptive report of the above-
mentioned database.

Both products were deliverables set by the project proposal and focused on �ve 
different operational instruments: Mechanisms for Data collection, Mechanisms for 
Data sharing, National Firearms Focal Points, Joint Criminal Investigations and 
Controlled delivery procedures. Data was collected through a standardised 

questionnaire disseminated to SELEC Member States. 

In the framework of the mentioned project, SELEC was also responsible for the organization of the Final Conference - Enhancing 
operational cooperation in the �ght against �rearms trafficking – Results of Project ECOFIT, held online on the 10 of May 2021. The 
online �nal conference was a unique opportunity to:

Present the key �ndings of the project, and the best policy options to increase the operational cooperation among European 
countries and with Southeast European countries;

Provide recommendations and guidelines to better put into action the operational cooperation;

Discuss with experts in the �eld future challenges in light of the EMPACT Firearms Operational Action Plans and the priorities 
of the 2020-2025 EU Action Plan on �rearms trafficking.

The event was attended by representatives of the law enforcement authorities, 
SELEC, OSCE, UNESCO, UNODC, INTERPOL and UNDP, as well as by members of the 
academia and private organisations.

Finally, SELEC contributed to the development Final report of Project ECOFIT.  

Project ECOFIT has provided an in-depth analysis of �ve operational instruments 
(i.e. Mechanisms for data collection; Mechanisms for data sharing; NFPs; Joint 
criminal investigations; and Controlled delivery procedures) to identify potential 
areas for improvement in terms of better cooperation between LEAs. These 
operational instruments were taken as indicators of the current level of 
international cooperation.

Website of the project: www.transcrime.it/eco�t/

Project “Strengthening cooperation against transborder organized crime”

The project developed with the �nancial assistance of Danube Transnational 
Programme for a period of three years, aims enhancing the cooperation in the 
region by ensuring a common approach in the �ght against trans-border crime. 

In the same time the project focuses on facilitating cooperation and share of good 
practices by bringing together experts from law enforcement authorities at 
regional level, as well as international organizations and representatives of the 
private sector.

The 3 regional conferences to be organized in the framework of this project are 
focused on cybercrime, drug trafficking, human beings trafficking and illegal 
migration, and shall assume joint cooperation and participation of SELEC Member 
States and Danube region law enforcement representatives, aiming to share 

information, best practices and effective crime-�ghting and prevention tools in the region, as well as facilitating networking.

The �rst conference on anti-drug trafficking envisaged by this project was organized in October 2021 with the participation of 
experts from SELEC Member States, from Danube region countries, as well as representatives of SELEC's Operational Partners 
and Observers.
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Project ATHENA 2- Addressing Threat assessment through an European Network of Law 
Enforcement Agencies

ATHENA 2 supports coordinated evaluation of joint activities (patrols, investigation 
teams, cross-border surveillance) managed by the bene�ciaries (SELEC, Italy, 
Bulgaria, Latvia, Malta, Romania and Slovenia) and their neighboring countries. 

24 cross border observations, 24 joint operations, 12 joint investigations, 24 joint 
patrols and 6 thematic workshops are managed, with approx. 300 officers involved. 
24 bilateral meetings focusing on planning, coordinating and evaluating 
operational joint activities are to be organized. 

A mobile app for supporting joint operations will be also designed along with an 
analysis tool to be integrated in national Case Management Systems. 

Project ATHENA 2 is a follow-up of the successfully implemented ATHENA 1 project, 
therefore the activities developed in the �rst phase are further carried out during 
this project's implementation.

Project IMOBEX - Improving enforcement at the intersection of banditry and exploitation

The general objective of IMOBEX, commenced in 2021, is to promote development of broad-spectrum interventions and 
policies to address the problem of organized property crime, speci�cally mobile banditry at the intersection of human 
trafficking. 

IMOBEX will provide the enforcement communities of the 27 EU Member States and 7 Southeast European third countries with 
practical intervention strategies and opportunities to better combat the problem, namely:

In 2021, in the framework of project IMOBEX implemented together with Tilburg University, Vilnius University and Utrecht 
University, SELEC has developed the Questionnaire under Activity 2.1 – Identifying �ows and barriers.

The questionnaire aims collecting data from all 27 EU MS and 7 Southeast European countries (Albania, Bosnia and 
Herzegovina, Republic of Moldova, Montenegro, Republic of North Macedonia, Serbia, Turkey) on:

types of mobile (itinerant) groups involved in property crimes, range of property crimes these groups are involved in and 
available knowledge about links with exploitation for criminal purposes;

countries of origin of itinerant criminal groups and countries where these groups commit crimes;

information on the main barriers that currently hinder effective enforcement.

The data collected under the above mentioned questionnaire will stand as basis for the deliverables under Work Package 2- 
Need Assessment, led by SELEC.

Needs Assessment (identify countries of origin and destination of itinerant groups involved in mobile banditry at the 
intersection of human trafficking)

Identify current actors and modi operandi

Map out barriers that confront enforcement agencies in tackling the problem 

Develop innovative interventions to combat mobile banditry at the intersection of exploitation for criminal purposes, 
feasible within the existing legal and practical infrastructure

Develop a road map specifying actions at the legislative and policy levels both national and within the EU 

The Crime Field Lab - to apply in practice innovative intervention strategies to an actual 'business case' that confronts 
enforcement practitioners.

- 30 -



INTERNATIONAL RELATIONS



Cooperation Agreement with United Kingdom

SELEC and United Kingdom, through the National Crime Agency (NCA), concluded in 2020 a Cooperation Agreement, being 
granted by the SELEC Council the Operational Partner status with SELEC.

The purpose of this agreement is to strengthen cooperation in preventing and combating, within their powers, all forms of 
transnational crime, including serious and organized crime. This is achieved by exchanging data, joint investigations, regional 
operations, Task Forces, trainings, workshops and joint programmes for preventing and �ghting crime. 

United Kingdom has been SELEC’s long-standing partner as Observer until now, with this new legal framework the cooperation 
will be further enhanced at operational level.

Furthermore, HM Customs&Revenue expressed their intention to become also an Operational Partner to SELEC, their request 
being granted, following that the Cooperation Agreement to be concluded in 2022.

Cooperation Agreement with Kingdom of Saudi Arabia

SELEC expanded its area of action in preventing and combating transnational organized crime by concluding a Cooperation 
Agreement with Kingdom of Saudi Arabia.

The highest decision-making body of SELEC, the Council, granted the Operational Partner status to Kingdom of Saudi Arabia, 
thus adding its 25  partner.th 

The Cooperation Agreement sets the legal framework for law enforcement cooperation in the �eld of transborder serious and 
organized crime, including exchanging data and participating in operational activities. 

The posting of a representative at the Headquarters of SELEC for the purposes of the implementation of the Cooperation 
Agreement was also envisaged.

Cooperation with European Judicial Network

With the aim of strengthening the functioning of the European Judicial Network (EJN) in the Western Balkans area, meetings 
have been organized annually among the EJN contact points from the Western Balkans and a number of EU Member States. 

As a partner of EJN, SEEPAG was invited to share expertise and experience as regards judicial cooperation among the Southeast 
European countries, members of SEEPAG, as well as related to the cooperation between law enforcement and judicial 
authorities in the framework of SELEC.

The discussions were focused on challenges and solutions with regard to judicial cooperation between the EU and Western 
Balkan countries, in the area of mutual legal assistance, extradition and transfer of proceedings. Also interoperability between 
judicial and police authorities in different cooperation procedures was touched upon. 
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Memorandum of Understanding with OTP Bank

Recognizing the mutual interest to cooperate in the �ght against organized crime, more speci�cally, against money laundering 
and the �nancing of terrorism, the parties negotiated and agreed to conclude a Memorandum of Understanding so as to de�ne 
the legal base for the cooperation at operational level between SELEC and OTP Bank Plc.'s IT and Bank Security Directorate.

The Memorandum of Understanding was signed on the  June 2021 by Mrs. Snejana Maleeva, Director General, on behalf of th17
SELEC, and by Mr. Gabor Bucsek, Managing Director, on behalf of OTP Bank Plc. 

Identifying risks in the area of anti-money laundering and developing the cooperation for countering money laundering and 
�nancing of terrorism so as to efficiently make use of the tools provided by modern technology, with special regard to the 
possibilities inherent in AI and Big Data, are among the key priorities to be further tackled by the parties in the framework of the 
concluded agreement.
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Key priorities plan for 2020-2021 concluded with INTERPOL

In the framework of the Cooperation Agreement signed with INTERPOL, as Operational partner, in 2020 a one-year operational 
plan was concluded covering the key operational priorities that are to be tackled, considering also the context of the COVID 
pandemic. 

The general objective was to strengthen the cooperation between INTERPOL and SELEC in preventing and combating, within 
their powers, transnational organized crime, with a focus on several priority crime areas, such as drug trafficking, trafficking in 
human beings, cybercrime, �rearms trafficking, illicit markets, countering terrorism, a/o.

SELEC was invited by INTERPOL to join Operation OPSON X  targeting counterfeit and substandard food and beverages. 

During the operation, SELEC acted as a point of contact and channel of communication between the Member States and 
INTERPOL.

Food crime and counterfeiting in general continue to represent a serious crime area which needs to be tackled on a worldwide 
basis. 

The objective of Operation OPSON, besides the protection of public health and safety, is the dismantlement of  the organized 
crime groups involved in this trafficking, groups that are operating at international level.



Visit of Kingdom of Saudi Arabia’s delegation

On 6 of December 2021, at the SELEC Headquarters, was received the visit of a delegation of officials from Kingdom of Saudi ththe  
Arabia headed by Major eneral Mr. Mohammad Saeed Al Gharni, General Manager of General Directorate of Narcotics Control .G

The visit followed the conclusion of the Cooperation Agreement between SELEC and Kingdom of Saudi Arabia that set the legal 
base for the cooperation at operational level.

The Director General of SELEC, Mrs. Snejana Maleeva, made an extensive presentation of the Center, it's mission, area of 
competences, activities, a/o and underlined the modalities of cooperation with Operational Partners and the bene�ts of such 
status. SELEC endeavours, products and results obtained in the area of drugs trafficking, such as succesful joint investigations, 
numbers of exchanges of information, analytical products, namely the Organized Crime Threat Assessment for Southeast 
Europe (OCTA SEE) and the annual Report on Drug Seizures in Southeast Europe, were introduced to the members of the 
delegation.

Major General Mr. Mohammad Saeed Al Gharni, General Manager of General Directorate of Narcotics Control, expressed their 
readiness to cooperate with SELEC and its Member States, in all areas mentioned in the concluded Cooperation Agreement, 
including posting a Liaison Officer at the SELEC Headquarters in order to ensure a more effective and swift cooperation. He 
made a presentation of the General Directorate for Narcotics Control (GDNC) and mentioned that among GDNC's primary 
responsibilities are the investigation and preparation for the prosecution of drug offenses operating at local and international 
levels, seizure and forfeiture of assets derived from illicit drug trafficking, as well as international cooperation with Narcotics 
Control Administrations abroad, and local law enforcement officials on mutual drug enforcement efforts and enhancement of 
international investigations.
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EuroMed Justice programme

SELEC is a partner to EuroMed Justice (EMJ), a capacity-building program designed to develop a sustainable cross-regional 
mechanism of judicial cooperation in criminal matters between EU Member States (EU MS), the South Partner Countries (SPCs) – 
Algeria, Egypt, Israel, Jordan, Lebanon, Libya, Morocco, Palestine* and Tunisia – and EU JHA Agencies.

The overall objective is to contribute to protecting the EU neighboring countries' citizens against criminal activities, respecting 
the rule of law and fundamental human rights.

SELEC has shared its experience and expertise during the meetings held by EMJ during 2020-2021, in particular as regards 
establishment of a EuroMed Judicial Network of contact points (EMJNet) composed of practitioners who can assist with 
international judicial cooperation in criminal matters requests and will strengthen the contacts and the operational 
cooperation between criminal justice authorities from SPCs and EU Mss.
* This designation shall not be construed as recognition of a State of Palestine and is without prejudice to the individual positions of the Member States on this issue.
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Letter of Intent with IPA 2019-Countering Serious Crime in the Western Balkans 

As both SELEC and “IPA 2019-Countering Serious Crime in the Western Balkans” are supporting law enforcement organizations 
in the �ght against transborder serious and organized crime, a Letter of Intent was concluded with the purpose to better 
coordinate efforts and intensify the cooperation in this regard.

Among the �rst steps of this cooperation is the preparation of the next Organized Crime Threat Assessment for Southeast 
Europe (OCTA SEE) covering the period 2018-2021. The Report is for law enforcement and judicial use only, it's key �ndings 
following to be published on the SELEC website.



The Conference Black Sea and Wider Balkans Perspectives

The Director General of SELEC, Mrs. Snejana Maleeva, participated as a speaker to the conference "Black Sea and Balkans 
perspectives" organized on 28- 29 July 2021, in Rome/Italy, by the NATO Defence College Foundation (NDCF), discussing the 
strategic challenges and prospects for the Black Sea Region and the Balkans.

The event gathered experts, decision-makers, policy advisors and in�uencers with the aim to promote a debate concerning the 
importance of the region for the stability of the Euro-Atlantic security.

During her intervention Mrs. Maleeva underlined the importance of building trust and enhancing cooperation among the 
States and law enforcement authorities for combating transborder serious and organized crime in the region, explaining how 
SELEC evolved from an operational platform to combat all forms of transborder crime to an indispensable segment of the 
security of the region, and one of the most successful examples of regional cooperation. 

Mrs. Maleeva also stated that the regional cooperation is instrumental in addressing the security challenges in the region that 
can be best tackled through common approach, enhanced cooperation and strengthened partnership. That's why having a 
synergy among countries and international and regional organizations and bodies is a sine qua non condition for an effective 
�ght against organized crime, thus ensuring stability, security and development in the region.

- 36 -

Cooperation with the CASC Network

During the pandemic, jointly with the Judicial Cooperation Network for Central Asia and Southern Caucasus (CASC) and other 
judicial networks, SELEC contributed to the development of the List of working and emergency measures taken by the central 
authorities as a result of the health crisis caused by COVID-19. The list proved to be a very useful tool for practitioners as it provided 
contact data from countries all around the world.

In May 2021, SELEC was also invited by CASC to participate online to the side event entitled “Towards a global network of regional 
judicial cooperation networks” on the margins of the  Session of the UN Commission on Crime Prevention and Criminal th30
Justice. This initiative aimed establishing a permanent forum or platform for secretariats and presidencies of judicial 
cooperation networks. 

CASC, launched in 2014 by UNODC in cooperation with the governments of Armenia, Azerbaijan, Georgia, Kazakhstan, 
Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan, brings together criminal justice practitioners appointed by central 
authorities of its member countries.



This publication and more information about SELEC are available on our website  www.selec.org 
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