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Director General of SELEC

In 2012, on 7  of October, we celebrated 1  Anniversary Day of the 

Southeast European Law Enforcement Center. Through the period,

we have witnessed the growth of the Center as a renewed, treaty-

based organization. SELEC has inherited all of the success of former 

SECI Center and maintained its crucial mandate in the region. The 

tendency to grow in statistical figures has been continued: despite  

the inherent challenges of the transition process, 16,722 pieces of 

information were exchanged and 69 joint investigations were 

coordinated in 2012.
  

In respect to the physical needs of the Center, it will also be useful to say about the construction and 

upgrading of the SELEC Training & Conference Center, which was made through a partnership with the U.S. 

European Command - the U.S. Army Corps of Engineers Europe District. This has certainly contributed to the 

extension of the facilities and training opportunities offered to the benefit of Member States as well as to 

the Center's partners.
This project has also enabled the Center to create more office space, taking into consideration the necessity 

to ensure proper and relevant working conditions alongside the possible need to host more offices and 

Headquarters  members in the future.
 

SELEC will continue to professionally focus on its mandate which is to support the Member States' law 

enforcement agencies in their regional cooperation. The Center's performance of this mandate has proved 

itself in a way that a serious, efficient mechanism of law enforcement cooperation in the region is 

indispensable and is something that should be kept.
 

Having left behind the year 2012, I would like to congratulate the Liaison Officers appointed to the Center 

and also the Police and Customs colleagues working in the field, as well as the staff members, for their 

achievements in 2012 with my true appreciation.
 

I would also like to thank the Member States and international partners for their continuous support and 

belief in Center's key role in the Southeast European area. 

 

 

 

 

stth
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Director for Operations

2012 was a year of transition for SELEC, defined by a more efficient 

approach regarding the operational activities. We were focused on 

having successful operations based on key values such as trust, 

cooperation, good will and determination. Having the professional 

support and assistance provided by the authorities from the Member 

States, we dismantled serious criminal organizations. Some good 

examples are the operations which were awarded by SELEC for the 

first semester of 2012, i.e. “Vlasina” and “Spider” on drug trafficking 

or “Toronto” and “Ruso” in the field of falsifying documents and     

respectively credit cards. 

I believe that SELEC is the most effective transnational law enforcement network in the region. In a world 

where law enforcement agencies must respect sovereign borders and contend with financial and legal 

limitations, SELEC is the answer to perpetrators having no limitations, no boundaries. That is why SELEC 

continuously supported the operational activities of the investigators and prosecutors from the Member 

States. 

In this context, SELEC is keen on continuing the cooperation with its strategic partners, since there are 

common interests and goals, like countering trans-border criminality. 
In addition, the implementation of a modern and secure information system for the exchange of data and 

intelligence is in progress, aiming to increase the analytical capabilities of SELEC in accordance with the 

provisions of the new Convention. 

SELEC (and also the former SECI Center) has a special professional meaning for me. During 2003-2009, as a 

Romanian Police Liaison Officer appointed to the SECI Center Headquarters, I faced many challenges in the 

fight against trans-border crimes. Being also the Manager of the Task Force Mirage on Countering Trafficking 

in Human Beings and Illegal Migration, I was involved in many successful operations and I had the 

opportunity to meet and work with great people. 

It is a privilege for me to see now the evolution and progress of the Center from a different position, as a 

Director for Operations. I will continue to do my best to accomplish, with the same dedication and 

perseverance, the SELEC's goals, as well as to improve the performance of the organization in the 

operational area for the benefit of the Member States. 

Cristian DUŢĂ
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Director for Legal and Internal Affairs

With the entering into force of the SELEC Convention, the 

development of the necessary secondary legislation has been of 

utmost importance.

Having in mind this and being strongly committed to enable SELEC 

to carry out its work smoothly and effectively, the legislative 

process continued in 2012, the paramount consideration being 

given to the timely adoption of high quality internal legal acts. 

As a result, SELEC now possesses all necessary legislative tools for a successful accomplishment of its 

important mission. It was an honor and privilege for me to contribute with devotion and commitment to this 

process.

The internal rules and regulations of SELEC (i.e. Organization and Administrative Rules, Financial Rules and 

Regulations, Staff Regulation, Internal Rules, Code of Conduct, Task Force Rules and Procedures, Rules 

concerning the Data Protection Officer) were enforced in compliance with the SELEC Convention and in 

order to ensure the efficient performance of its tasks and fulfillment of its assigned functions.  

In addition, the legal framework for strengthening the fruitful cooperation with our partners was regulated, 

thus enhancing the prevention and combating all forms of trans-border crime in the region. 

In this context, it is worth pointing out that most of the countries and international organizations, who 

collaborated in the past with the SECI Center, already confirmed their willingness to continue the 

cooperation with SELEC as Observers or Operational Partners, whilst at the same time new partners 

declared their readiness to cooperate with SELEC.

During the last year, the police cooperation in Southeast Europe continued to benefit by the operational 

support and assistance of the judicial authorities in the region through SEEPAG, a network of experienced 

and well known prosecutors from SELEC Member States. SEEPAG enables our organization to promote 

cooperation and better relations among the prosecution offices in the region and between the prosecution 

offices and Police, Customs and other law enforcement entities. 

I am convinced that only the common efforts of all law enforcement authorities in SELEC Member States 

together with our partners would effectively eliminate the damages caused by the trans-border criminality 

in the Southeast Europe. 

Snejana MALEEVA
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2. At a Glance
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MISSION 

SELEC’s mission, within the framework of cooperation among Competent Authorities, is to provide support 

for Member States and enhance coordination in preventing and combating crime, including serious and 

organized crime, where such crime involves or appears to involve an element of trans-border activity.

The Convention of the
Southeast European Law

Enforcement Center
was signed on 9  of
December 2009 at

Bucharest/ Romania.

th

7   of October - 
SELEC Anniversary Day

th
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12 MEMBER STATES

Republic of Albania, Bosnia and Herzegovina, Republic of Bulgaria, Republic of Croatia, the Former Yugoslav 
Republic of Macedonia, Hellenic Republic, Hungary, Republic of Moldova, Montenegro, Romania, Republic 
of Serbia and Republic of Turkey.

OBSERVERS AND OPERATIONAL PARTNERS

In the transition period, SELEC invited the countries and international organizations who possessed in the 
past the Observer and Advisory status to SECI Center to define their status.

Currently, the following countries and international organizations officially confirmed their willingness to 
continue the cooperation with new SELEC as Observers:

•  EUBAM – EU Border Assistance Mission to Moldova and Ukraine
•  Georgia
•  Federal Republic of Germany
•  United Kingdom of Great Britain and Northern Ireland
•  Japan
•  Kingdom of Spain
•  Ukraine
•  UNODC – United Nations Office on Drugs and Crime
•  WCO – World Customs Organization

The following countries and international organizations applied for Operational Partner status and 
presently the cooperation agreements are under negotiation:

•  CARICC – Central Asian Regional Information and Coordination Centre
•  Italian Republic
•  Kingdom of Saudi Arabia
•  United States of America

HOW IS SELEC MANAGED

The Council is the supreme decision-making body of SELEC and consists of high level representatives 
designated by each Member State. Each country has one vote in the decision-making process. 

The Council elects the SELEC Management, in accordance with the terms and conditions established in the 
SELEC Convention. 

SELEC is headed by the Director General who acts as its chief executive officer and legal representative. The 
Director General is assisted by two Directors, namely the Director for Operations and the Director for Legal 
and Internal Affairs. 

9



3. Who We Are

SELEC - A STEP FORWARD

On 7   of October 2012, the 1   Anniversary Day of the Southeast European Law Enforcement Center was 
celebrated. In 2011, on this special day, SELEC Convention entered into force and a renewed dynamic and 
more efficient law enforcement organization was set up.

SELEC inherits the success of SECI Center - 12 years of operational activities, joint investigations, meetings, 
workshops and strategic analysis covering the most sensitive trans-border criminal fields in the Southeast 
European region. Throughout this period, the intensive exchange of information through the Liaison 
Officers and Center's communication channels successfully supported the efforts of law enforcement 
agencies in the Member States.
SELEC maintains flexibility and operational effectiveness of the former SECI Center. Under the new 
Convention, SELEC possesses an international legal personality together with the authority to define and 
sustain cooperation with other major international law enforcement organizations.

The new Convention provides for SELEC to: 
•  Coordinate regional operations and support investigations and crime prevention activities of the   

Member States in trans-border cases;
• Provide the Member States with the opportunity to exchange information and criminal     

intelligence and offer operational assistance in a quick and timely manner;
•   Collect, collate, analyze, process and disseminate information and criminal intelligence;
•   Produce strategic analysis and threat assessments related to its objective;
• Establish, operate and maintain a computerized information system, which implies also to     

ensure the protection of personal data.

AAAAAAA

AAAAAAA

A
AAAAAAA

stth
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ADVANTAGES OF SELEC: 

•   UNIQUENESS 
SELEC is the only international law enforcement organization which brings together Police and Customs 
authorities. 
In order to obtain greater efficiency and optimization of its investigative activities, SELEC takes advantage 
of prosecutorial involvement and assistance for its operations through the Southeast European 
Prosecutors Advisory Group (SEEPAG).  

•   COOPERATION
SELEC is a unique venue for the Member States to cooperate and exchange law enforcement related
information and criminal intelligence. 
SELEC is a successful link between the law enforcement agencies of its Member States, which include both
EU and non-EU countries, and also its Observers and Operational Partners, many of them being major
international and regional organizations.   

•   EFFICIENCY
SELEC gathers the resources of the 12 Member States for the purpose of dismantling organized criminal 
groups and trans-border networks. 
The Liaison Officers posted by Member States meet each day in a secure and modern office atop the
second largest building in the world to work with one another in a collaborative and collegial law
enforcement environment.
The Convention of SELEC ensures that the necessary legal framework is in place for all types of
cooperation in the law enforcement arena.

•   EFFECTIVENESS 
SELEC has flexible working methods, such as daily information and intelligence exchanges. 
SELEC Task Forces speed up the investigation process. 
Statistics show that the real time information exchange mechanism of SELEC provides a choice which is
highly faster than bilateral channels.

•   EXPERTISE
SELEC is the most cost effective investment and the best governmental response in exchanging criminal 
intelligence, conducting joint investigations and operations, providing full analytical support along with
its coordination capacity through its organization of regional operations, trainings, workshops and
multinational meetings.

•   SECURITY
SELEC maintains a secure communication network. Its communication channel is fast, highly encrypted, 
and cost-effective. 
The new Convention provides for SELEC to establish, operate and maintain a computerized information
system, which secures and protects personal data. 

-
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4. How the Center Works
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HOW THE CENTER WORKS

The Center provides a unique venue for the Member States to exchange law enforcement related 
information and criminal intelligence and offer operational assistance in a quick and timely manner.
SELEC coordinates multinational investigations and operations in the Southeast European region, putting 
together the resources of all Member States in order to dismantle organized crime networks.

The Member States appoint Liaison Officers from Police and Customs authorities who currently serve 
together in Bucharest at the SELEC Headquarters. These Liaison Officers meet and work together every day 
to develop investigative activity in a secure environment. 

The Liaison Officers are supported by the National Focal Points established in each Member State. The 
Liaison Officers stay in permanent contact with the National Focal Points' representatives and all competent 
national authorities of the Member States, in order to fulfill their specific tasks and ensure a competitive and 
productive level of cooperation. 

The method is:
v Requests for regional assistance are sent to the Center from the individual country through its Liaison 

Officers;

v The Liaison Officers then disseminate it to the appropriate country Liaison Officers;

v The responses to the requests are forwarded by the involved Liaison Officers to the origin country;

v The information exchange with the Observers and Operational Partners is done through their accredited 
Liaison Officers. 

a
Aaa

a
a
a
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* Under the new SELEC, the Observer status shall not grant the right to participate in
   operational activities and to exchange personal or classified data

The SELEC Management, supported by the staff, is responsible for keeping the organization going. 

SELEC provides the proper legal framework for all types of cooperation in the law enforcement area:
Exchange of information on daily basis and in real time
Joint investigations
Regional operations

In addition, SELEC has developed vast analytical capabilities, issuing analysis and reports on specific areas of 
organized crime.

SELEC's operational activities are conducted within the frames of eight Task Forces addressing issues of drugs 
and human beings trafficking, stolen vehicles, smuggling and customs fraud, financial and computer crimes, 
terrorism, container security and environmental and nature related crimes.

SELEC builds operational capacity in the ranks of Police and Customs Officers by sponsoring and hosting 
specialized trainings and workshops available to all Member States' law enforcement representatives. 
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5. Operational Activities
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Operational Outcomes Comment

Increased Exchanges of Information 
16,722  exchanges of information 

Operational Activity Plans and Reports
2 delivered to time

Task Forces Meetings
5 organized

Operational Plans
6 delivered to time

Regional Operations
6 implemented

Joint Investigations
69  supported

Analytical Reports
3 delivered to time

compared to 11,320 in 2011

against a revised target of 2

against a revised target of 5

against a target of 6

60 supported in 2011

against a target of 3

Regional Operations

OPERATIONAL ACTIVITIES

All operational performance targets have been achieved as of 31  of December 2012. The operational 
support of all Member States and partners was maintained at a high level during the year.

The operational activities of SELEC during 2012 were conducted based on the Annual Action and Working 
Plan for 2012, approved at the 2   Meeting of the Council held on 18  of January 2012, in Bucharest/ 
Romania.

against a target of 6

Evaluation Reports
5 delivered to time

against a revised target of 5

2002

3

2003

6

2004

6

2005

4

2006

3

2007

7

2008

2

2009

3

2010

1

2011

5

2012

6

st

nd th

2001

1
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6.  Information Exchanges

EVOLUTION OF 

OPERATIONAL RESULTS 
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Comparative Total Exchanges

Exchanges of Requests and Information 2011

Among Members (Daily Exchanges)

During Regional Operations

9,372

1,067

11,320

Between Members and Partners (Daily
Exchanges) 881

2010

9,760
378

10,809

671

Total

2012

14,641

792

16,722

1,289

For the purpose of this report, the term “request” means an assistance request asking a foreign law 
enforcement agency for support of any type (e.g. asking to provide information), and it always needs an 
answer in order to be considered completed. The term “information” means any type of data, information or 
intelligence which is sent/offered voluntarily to a foreign law enforcement agency, in general not asking 
explicitly for any answer (e.g. seizure notifications).

Overall, there were 16,722 exchanges of requests and information circulated in the framework of SELEC 
during 2012. The daily exchange process among the Member States accounted for 14,641 requests and 
information exchanges, and the exchanges with Partners for 1,289. 
Separately, there were 792 warning, feedback and seizure messages circulated during the 6 Regional 
Operations carried out in the analyzed period, namely: "Shadow V" developed on combating cigarettes 
smuggling in Southeast Europe, "Green Pandora" that targeted a wide range of prohibited commodities 
with special focus on those affecting the environment and nature, “Hermet” targeting drug trafficking, 
“Orion” focused on trafficking of endangered species, “Lease Car” on stolen or misappropriated vehicles 
and the “Project Janus”, aiming to strengthen capabilities to detect and seize illicit container shipments 
through effective risk profiling.  

Topics of Daily Exchanges 

Most of requests circulated through SELEC channels were on drug trafficking (291), smuggling and customs 
fraud (282), economic and financial crimes (192) and human trafficking and illegal migration (154). The most 
initiated information was on smuggling and customs fraud (335) and drug trafficking (326), followed by 
human trafficking and illegal migration (106) and economic and financial crimes (65). 

As regards the term of completion of requests, 847 (79% out of the total 1,067 received requests) were 
completed during 2012, while 220 requests (21%) remained unsolved at the end of the period. The Police 
authorities answered 84% of the addressed requests and Customs authorities answered 63%.
The overall breakdown of the solved requests by terms of completion is as following:
- 635 requests (75%) were completed in less than 30 days; 
- 212 requests (25%) were completed in more than 30 days.
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7. Task Forces
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Topics 2012
Anti-Drug

THB and Migrant Smuggling

Stolen Vehicles
Financial and Computer Crimes

Anti-Terrorism
Container Security

Environment and Nature Related Crimes
OCTA-SEE
Trainings

NFPs upgrading

General Issues
Total

24
12

5

11

8
3
1
3
4
1

40
119

International Activities

Anti-Fraud and Anti-Smuggling 7

2011
24
23

3

9

6
4
1
0
7
7

70
163

9

International Activities
Topics

Total

TASK FORCES

   Task Force Mirage on Countering Trafficking in Human Beings and Illegal Migration
   Anti-Drug Trafficking Task Force
   Financial and Computer Crimes Task Force
   Stolen Vehicles Task Force
   Anti-Fraud and Anti-Smuggling Task Force
   Anti-Terrorism Task Force
   Container Security Task Force
   Environment and Nature Related Crimes Task Force

SELEC Management, Liaison Officers and Staff, as well as Member States' representatives participated in 
119 international meetings during 2012. The majority of these activities were Task Forces meetings 
(attended by the national experts from the countries), meetings for coordination of joint investigations, as 
well as various international meetings attended by the SELEC Management, Task Forces Managers, Liaison 
Officers or Staff. The breakdown of activities by Task Forces is presented in the table below. 

In accordance with the SELEC Task Force Rules and Procedures, the Task Forces are hubs of specialized 
counter crime methodologies and good practices, coordinated by one or more Member States, under the 
supervision and support of SELEC Operational Directorate, focusing on combating trans-border crime. 
In order to enhance the communication among the Task Forces, a team consisting of all Task Forces 
Managers shall be set up with the purpose to coordinate, synchronize, update, establish priorities and 
prepare the schedule of the Task Forces operational activities.

19



8. 
     in Human Beings and Illegal Migration

Task Force Mirage on Countering Trafficking 

Established: May 2000
Coordinator: Romania

20



A total number of 260 daily requests and information were initiated among countries in the framework of 
the Task Force Mirage. 
In 2012, SELEC was involved in the coordination of 16 joint investigations in this field and managed to 
organize and financially support 7 meetings, out of which: 1 annual task force meeting, 6 operational 
meetings dedicated to ongoing joint investigations within Southeast European region, as well as 
participating in 5 international meetings, organized by MARRI, RACVIAC, Turkish National Police, Embassy of 
French Republic in Bucharest, Ministry of Internal Affairs of Romania.

The 19  meeting of Task Force Mirage was held in Bucharest, Romania on 17  of October 2012. 
Representatives from the SELEC Member States and from partner countries and organizations (EUBAM and 
Georgia) attended the meeting. The 2011 Report on Trafficking in Human Beings and Smuggling of Migrants 
in Southeast Europe was presented during this meeting.

thth

2011 Report on Trafficking in Human Beings and Smuggling of Migrants in 
Southeast Europe - key findings
•  
trend in the recent years turned again decreasing after the increased numbers registered in 2010, in 
comparison to the previous period.
•   Persons investigated for human trafficking increased overall 29% compared to 2010.
•  Adult victims are three times more than minors; nevertheless, the overall number of minors constantly 
increased in the last three years and also their proportion comparing to adults.
•  The overall domestic traffic remained stable in 2011, but is almost two times less than victims trafficked 
outside their national territory.
•  Foreign victims exploited overall in SELEC countries continued to register a decrease, making the region 
appear to be not that much favoured destination area for foreign victims, even coming from other SELEC 
Member States.
• Nationals of SELEC Member States exploited internationally decreased 26% in case of adults, but 
remained  stable in case of minors.
• As overall picture, minors from countries in Southeast Europe are exploited rather domestically than 
internationally and on increasing trend, while in case of adults the international trafficking exceeds the 
domestic one.
•  Sexual exploitation, forced labor and exploitation for committing street crimes are the main exploitation 
areas for victims from the region; nevertheless, in the region were also identified cases of child pornography 
and forced marriage. 

The number of victims of trafficking in human beings decreased by almost 7% compared to 2010; the 

.

 .

.
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Joint investigation MAKSVEL among Republic of Moldova, Romania and Republic of Serbia was 

initiated in 2012 targeting organized crime group involved in trafficking in human beings. The organized 
crime group was active for a long period of time in recruiting women in Republic of Serbia and in the area of 
Ukraine and Republic of Moldova for the purpose of sexual exploitation. The case succeeded with the arrest 
of 7 members of the organized crime group in Republic of Serbia, including the organizer and with 
identification and placing under protection of one Moldovan victim. During premises searches in Republic 
of Serbia, police found and temporarily seized several motor vehicles, large amounts of money and 
communication means. Parallel financial investigation was conducted against certain organized crime 
group’s members for the purpose of seizure/confiscation of crime proceeds. 

 In countries in Southeast Europe, recruitment of victims on voluntary basis or using "soft methods" is 
rather applied to the detriment of physical violence; nevertheless, there are also victims recruited through 
drug or alcohol addiction. Exploitation is made less through physical violence, rather involving psychological 
violence.
•  Organized crime groups involved in trafficking in human beings are usually based on ethnical, regional or 
family (clan) principles; Roma ethnicity organized crime groups appear particularly active in trafficking in 
human beings.
•  The number of detections of illegal migrants decreased slightly in 2011; the situation in the last three 
years appears to be stable. Detections of migrants originating in SELEC Member States remained also stable 
comparing to 2010, confirming the significant decreasing trend registered in the previous year.
•  The route to Western European countries through Hungary keeps on appearing to be more used, but the 
one through Republic of Croatia and Republic of Slovenia is becoming more and more active.
•  Migrants from Algeria and Morocco entered for the first time in the top 5 non-regional nationalities, along 
with those from Afghanistan, Pakistan and Palestine.

SELEC continued to provide support in fighting trafficking in human beings and smuggling of migrants, 
facilitating exchange of information and coordinating joint investigations among the Member States.

Related to the activities carried out at international level, SELEC was represented at the Round Table on 
"Irregular migration and its effects to the security" organized by MARRI Regional Centre and RACVIAC - 
Centre for Security Cooperation, Meeting on Combating Trafficking in Human Beings in connection with the 
migration phenomenon, and ensuring the protection of victims in South East Europe organized by Embassy 
of French Republic in Romania, MARRI Regional Forum under the Serbian MARRI Presidency in Office, 
fourth  International Symposium on Children at Risk and in Need of Protection: Child Informatics, organized 
by the Turkish National Police, Training activity for fight against THB, organized by the Ministry of Internal 
Affairs of Romania for South and Eastern Mediterranean & Middle East Countries (MEDA). 

One week Training Course on "Online Child Pornography and Crimes against Children" was organized by FBI 
jointly with the Ministry of Interior of the Former Yugoslav Republic of Macedonia and SELEC in March 2012, 
at the Training Center in Skopje, being attended by national specialists from SELEC Member States. 

•  

JOINT INVESTIGATIONS

A total number of 16 joint investigations were supported by SELEC under the umbrella of Task Force Mirage.
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Joint investigation KONDOR among Republic of Albania, Republic of Bulgaria, the Former Yugoslav 

Republic of Macedonia, Republic of Austria, the Netherlands, Czech Republic as well as other countries, was 
initiated in 2012. The investigation was a follow-up of joint investigation TORONTO carried out in 2011 – 
2012 targeting the members of the same organized crime group, which has been dealing for a long time with 
purchasing and forgery of original as well as blank documents: foreign passports, visas, ID cards, driver's 
licenses, insurance cards, university degrees from different countries, to be used by illegal migrants for 
crossing the border. 
One operational meeting was supported by SELEC. The case succeeded with the arrest of 13 persons, and 
charges pressed against other 5 persons and the seizure of 7 computers, 3 laptops, 10 printers, 1 scanner, 2 
hard discs, 5 USB sticks, 84 blank cards, foils to cover the plastic of the cards and machines to finish the 
documents, photos and copies of documents from individuals, scanners as well as other equipment. 

Joint investigation UNA among Bosnia and Herzegovina, Republic of Croatia and Republic of 

Slovenia was initiated in 2012 against organized crime groups from these countries smuggling people from 
African and Asian countries to Western European countries. One operational meeting was supported by 
SELEC. 
The case finished in Bosnia and Herzegovina with the arrest of 10 persons suspected of smuggling illegal 
migrants, identification of 51 illegal migrants and seizure of 5 military rifles, 2 guns, 3 hand-held missile 
launchers, lots of ammunition different caliber, 32 mobile phones, 24 SIM cards, 2 laptops, 1 car Mercedes 
and Registration Certificate Form (blank) and Green Cards (from Republic of Slovenia), and other objects 
that could be connected with crime. 

Joint investigation LUNA between Republic of Bulgaria and the Former Yugoslav Republic of 

Macedonia was initiated in 2011 targeting an organized criminal group dealing with trafficking in human 
beings for sexual exploitation. Two operational meetings were supported by the Center. Penal procedure 
started in Republic of Bulgaria against 3 organizers. About 20 victims of the trafficking in human beings were 
identified and interrogated. 

Joint investigation TORONTO involving Police authorities from Montenegro, the Former Yugoslav 

Republic of Macedonia and Republic of Serbia was initiated in 2011 against the members of organized crime 
group dealing with forging and procuring false documents, mostly passports for the scope of illegal border 
crossing. Two meetings were supported by SELEC in 2011. The case succeeded with criminal reports filed 
against 10 persons and apprehension of 5 persons involved in falsifying documents, criminal reports filed 
also against 7 persons who have used fake passports, seizure of 14 false travel documents, guns and 
computers. 

23



9.  Anti-Drug Trafficking Task Force

Established: July 2000
Coordinator: Republic of Bulgaria

24

Total of 617 daily requests and information 
(including drug seizure notifications, requiring 
feedback verifications) were exchanged in 
2012 among SELEC Member States and 
partners (countries and organizations) in the 
framework of the Anti-Drug Trafficking Task 
Force (ADT TF).

In 2012, SELEC was involved in the 
coordination of 27 joint investigations and 
managed to organize and financially support 
24 meetings, out of which: 1 annual ADT TF 
meeting; 1 Informal working group on heroin 
and AA trafficking to/from Europe, co-
organized with UNODC; 14 operational 
meetings, dedicated to ongoing joint 
investigations within Southeast European 
region, as well as participating in 8 
international meetings on drug-related topics, 
organized by UNODC, WCO, OSCE, GUAM etc. 



The second informal working group on heroin and Acetic Anhydride trafficking to/from Europe, co-
organized by UNODC and SELEC was hosted by SELEC on 26   of November 2012. The meeting was attended 
by 21 experts from different agencies/organizations (SELEC, UNODC, Austrian and German Criminal Police, 
German Customs Enforcement, EMCDDA, EUROPOL, SOCA, Turkish Police and DEA) and focused on the 
latest changes on opiate production in Afghanistan; current changes of heroin trafficking routes and trends 
in consumption in Europe; latest changes on precursors flow to Afghanistan.

Related to the involvement in activities carried out at international level, SELEC was represented at  Informal 
Discussion/ Working Group on Heroin/ AA Trafficking to/from Europe and its dynamics organized by 
UNODC; WCO Global Forum on combating illicit drug trafficking and related threats; Third Ministerial 
Conference of the Paris Pact Initiative on combating the Afghan illicit opiate trade, under the UNODC 
auspices; Third International Conference on “Criminal Drug Organizations, situation in EU with special focus 
on Balkan area” organized by the Bureau for Public Security, the Former Yugoslav Republic of Macedonia; 
OSCE Conference on "Prevention of Illicit Drug Supply to Youth"; 11   Meeting of GUAM Working Sub-Group 
on Drug Trafficking etc.

The 18   Anti-Drug Trafficking Task Force meeting was  held  in  Sarajevo, Bosnia  and  Herzegovina  on  22   –  
23   of May 2012. The meeting was attended by a total of 56 representatives of SELEC Member States and 
partners (countries and organizations – Kingdom of Belgium, CARICC, EUBAM, French Republic, INTERPOL, 
the Netherlands, RILO ECE, United Kingdom of Great Britain and Northern Ireland, UNODC and USA). The 
2011 South Eastern Europe Drug report was presented, giving an overview in terms of cases, quantities 
seized, reason of control, method of trans-border transportation, routes, concealment methods and 
offenders.
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Key findings of the 2011 Report on drug seizures in South Eastern Europe
The total amount of opium-based drugs (including opium, heroin and morphine) 
seized in 2011 in Southeast European region was more than 8.4 tons. Compared to 
2010, the total quantity dropped by 43.4%; opium and morphine seizures have 
continuously decreased starting 2007, while heroin registered a decreasing trend 
only in the last two years. Heroin seizures represent 97% (8,164 kilograms) of the 
total quantity of opiates seized in 2011, being by far the most important opium-
based drug smuggled in the region. As in the previous year, the seizures made in 
2011 suggest a uniform exploitation of all the branches of Balkan Route. 
The total quantity of cocaine seized in 2011 increased by 102.43% compared to the 
previous year, amounting 1,250 kilograms. The Member States were mentioned as 
the final destination for small amounts of cocaine used for internal consumption 
markets, but also as transit countries for bigger amounts departing from South America. Almost 98% of 
cocaine quantities were related to maritime transport.

Cannabis remained the first ranked drug in terms of quantities seized, compared to other type of drugs. The 
total amount of cannabis confiscated during 2011 was more than 100 tons (107,652 kilograms) registering a 
15.37% increase comparing to 2010. Substantial quantities of cannabis (35 tons) were seized from illegal 
plantations. An increase by 65% of the reported “skunk” seizures was registered in the last two years. South 
Eastern Europe remains both source and consumer region for herbal cannabis.
The following quantities of synthetic drugs were seized: Amphetamine (297 kilograms, 39,828 pills, and 95 
litres of amphetamine base), Ecstasy (53 kilograms & 1,383,493 pills) and Methamphetamine (402 
kilograms and 127 pills). With respect to the number of amphetamine cases, 12% increase was registered 
comparing to 2010. There was a significant increase of the reported ecstasy seizures (i.e. 2,751 cases), 
comparing to 2010 when only 464 cases were reported. 

In regards to ecstasy quantities, increase by 117% in terms of seized kilograms and by 43% in terms of pills 
was registered comparing 2010. The Netherlands was the only mentioned source country for ecstasy. A 
significant increase of methamphetamine seizures (175 cases, 402.191 kilograms) has also been registered 
in comparison to 2010 when only 7 cases (6.15 kilograms) were reported.
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Regional Operation HERMET
Operation HERMET was carried out during 22   – 26   of October 2012 and focused 
on combating Southwest Asian heroin and methamphetamine bound for Central 
and Western Europe by land touring vehicles along the Balkan Route through its 
various branches. The general aim of operation HERMET was the interdiction and 
seizure of drugs within the region as well as identification of organized crime 
groups involved in drug smuggling activities. 

SELEC Member States (except Hellenic Republic and Hungary) and SELEC partners 
(Kingdom of Belgium, CARICC, Czech Republic, EUBAM, Ukraine and United 
Kingdom of Great Britain and Northern Ireland) took part in the regional operation. 
During the operation, 252 messages were exchanged among the participants: 48 warning messages, 197 
feedback messages and 7 seizures messages with total of 9.4 kg heroin, 0.814 kg opium and 54.74 kg 
marijuana.
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Joint investigation VLASINA between Republic of Bulgaria and 

Republic of Serbia initiated in 2011 and targeting organized crime group, 
consistent of Bulgarian and Serbian nationals, involved in heroin 
trafficking from Republic of Bulgaria to Republic of Serbia and further to 
Western Europe. Two  operational meetings were supported by SELEC. 
In the frame of the investigation, it was established that the organized 
crime group members were also involved in illegal production of 
synthetic drugs. The case was finalized in April 2012 and resulted with 
dismantling of one laboratory for synthetic drug production, seizure of 
10 liters BMK, 1.3 tons of phenyl acetic acid dissolved in acetic acid, 9 kg heroin, 1 kg marijuana, 4 guns, 1 
pistol, ammunition and mobile phones. 12 persons were arrested including the organized crime group 
leaders. 
This joint investigation was awarded a first place prize for the first semester of 2012 by SELEC Bi-annual 
Awards Committee.
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Joint investigation SPIDER among Republic of Bulgaria, Romania and Republic of Austria initiated 

in 2012 targeting international heroin trafficking network acting from Republic of Turkey via Republic of 
Bulgaria, Romania/Republic of Serbia to Western Europe. “Controlled delivery” of two passenger cars 
traveling simultaneously on different routes was conducted by Bulgarian and Romanian law enforcement 
authorities. The case succeeded with the arrest of 3 perpetrators, seizure of 40 kg heroin concealed in the 
fuel tanks of both cars and 4,400 euro in cash. The coordination of the operation as well as data exchange 
was carried via SELEC communication channels. 
This joint investigation was awarded a second place prize for the first semester of 2012 by SELEC Bi-annual 
Awards Committee. 

Joint Investigations

Total of 27 joint investigations were coordinated by SELEC under the umbrella of Anti-Drug Trafficking Task 
Force, including 5 trans-border “controlled deliveries” of drugs.
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Joint investigation FOKS among Bosnia and Herzegovina, 

Republic of Croatia and Montenegro initiated in 2011 and targeting an 
organized crime group dealing with trafficking of marijuana (skunk). One 
operational meeting was supported by SELEC. 
The case succeeded with the arrest of 10 persons in the 2 countries and 
the seizure of total quantity of 83.664 kg marijuana “skunk”. In addition, 
five motor vehicles, used for drug trafficking, were confiscated.

Joint investigation ESTELLE among Romania, Republic of 

Bulgaria and DEA initiated in 2012 and targeting organized crime group 
dealing with smuggling of big quantities of cocaine from South America 
to Europe. In this case the entrance point for the drugs was the port of 
Constanta, Romania. During the operation 50 kg of cocaine were seized 
in Romania. In the frame of another ongoing investigation, 15 members 
of the same criminal group, including the leaders, were arrested in 
Republic of Bulgaria, Italian Republic and Republic of Slovenia. 
Based on intensive data exchange between Bulgarian and Romanian 
authorities enough evidences were gathered for the Romanian Prosecutor's office to press charges against 
the leader and his closest connections. Two operational meetings were coordinated through SELEC and 
financially supported by DEA.
 This joint investigation was awarded a third place prize for the second semester of 2012 by SELEC Bi-annual 
Awards Committee. 

Controlled delivery conducted by the Former Yugoslav Republic of Macedonia, Hellenic Republic and 

Republic of Turkey in February 2012 with the support of SELEC, targeting an organized crime group involved 
in heroin trafficking from Republic of Turkey via Hellenic Republic to the Former Yugoslav Republic of 
Macedonia. Two persons were arrested and 20.4 kg of heroin were seized.

Joint investigation STRUYA between Republic of Bulgaria and 

the Former Yugoslav Republic of Macedonia, initiated in 2012 and 
targeting organized crime group dealing with heroin trafficking. 
Following a seizure of 2.950 kg heroin by Bulgarian Customs officers at 
Kapitan Andreevo BCP (BG-TR border), a “cold hit controlled delivery” 
was organized and coordinated through SELEC communication channels.
Transfer of penal procedures has been agreed between Prosecutors' 
offices from Republic of Bulgaria and the Former Yugoslav Republic of 
Macedonia. The arrested courier, the car and the whole quantity of the 
heroin were handed over from Bulgarian to the Former Yugoslav 
Republic of Macedonia's competent authorities. Criminal charges were 
pressed against 4 perpetrators in the Former Yugoslav Republic of 
Macedonia. The supplier of the heroin in Republic of Turkey was also 
identified and Turkish authorities were informed.



Joint investigation HERCULES between Republic of Bulgaria 

and Romania initiated in 2012. On 24   of April 2012, Bulgarian Customs 
officers at Kapitan Andreevo BCP (BG-TR border) selected for inbound 
control a Turkish national, traveling as bus passenger from Republic of 
Turkey via Republic of Bulgaria to Romania.
Total of 5.460 kg heroin was found concealed in his false bottomed 
suitcase. Taking in consideration that the heroin was supposed to be 
delivered to Romania and courier's agreement to cooperate to law 
enforcement authorities, a “cold hot controlled delivery” was initiated 
and coordinated via SELEC communication channels. 
On 25   of April 2012 the courier was taken into custody and drugs were 
seized by Romanian authorities. In the frame of the investigation, the 
Iranian supplier of the heroin was identified. Turkish authorities were 
provided with all relevant data and proposed to take part in the joint 
investigation.
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Controlled delivery between Republic of Bulgaria and Hellenic 

Republic. On 7  of February 2012, Bulgarian Counter Organized Crime 
General Directorate sent an urgent request through SELEC 
communication channels to Greek Anti-drug authorities for organizing a 
“controlled delivery”. In 1 hour time, the competent Greek authorities 
expressed their readiness in conducting the joint operation.
On the same day, the suspected courier entered Hellenic Republic from 
Republic of Bulgaria by bus and was put under surveillance. After arrival 
of bus in Thessaloniki, the courier met with the recipient of the drugs. 
Both offenders were arrested and 260 grams of heroin and 3 mobile phones were seized. 
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Joint investigation KRANJ among Bosnia and Herzegovina, 

Republic of Serbia, Republic of Slovenia, Republic of Turkey, Republic of 
Austria and the Netherlands initiated in 2012 against an organized 
criminal group involved in heroin smuggling from Republic of Turkey via 
Republic of Serbia to Republic of Slovenia and further to Western 
European countries, as well as in cocaine smuggling from Dominican 
Republic to Republic of Serbia and further to Western European 
countries. After operational activities lasting for several months, 7 
members of the organized crime group were arrested in Republic of 
Serbia including the organizer, 6 in Republic of Slovenia, 1 in Republic of Austria and 1 in Dominican Republic. 
A total of 3.234 kg heroin, 1.435 kg cocaine, 15,400 US dollars, two guns, large number of mobile phones and 
cards were seized in the frame of the operation. 
This joint investigation was awarded a second place prize for the second semester of 2012 by SELEC Bi-
annual Awards Committee.



10. Financial and Computer Crimes Task Force

Established: September 2001
Coordinator: The Former Yugoslav Republic of Macedonia

Sub-groups: 
Credit Card Fraud (Romania)
Cyber Crime (Romania)
Money Laundering (Republic of Moldova)
Intellectual Property (Republic of Bulgaria)
Counterfeit Money (The Former Yugoslav Republic of Macedonia)
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Total of 257 daily requests and information were initiated among countries in the framework of the Financial 
and Computer Crimes Task Force; in 2012, SELEC organized or supported participation in 11 meetings and 
activities at the international level.

The activity of this task force was mainly focused on supporting joint investigations among the Member 
States. 

19
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U.S. Department of Justice and SELEC jointly organized a regional workshop on investigating and 
prosecuting intellectual property violations and using digital evidence, on 12  – 14  of June 2012, in 
Bucharest/ Romania.
About 50 participants in this workshop sharpened their skills in putting together IP and cybercrime 
investigations that will lead to successful prosecutions in court. The involvement of organized criminal 
enterprises in IP and cybercrime violations was exposed. The participants also gained experience in 
collecting and analyzing digital evidence and explored some of the legal and procedural issues related to 
using digital evidence in criminal proceedings. Further, the organizers expect the workshop to produce a 
basis for a regional network of IP enforcement authorities and to lead to better regional cooperation in IP 
cases.
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Joint investigation RUSO among Republic of Bulgaria, the Former Yugoslav Republic of Macedonia 

and Republic of Serbia was initiated in 2012, in a case in the field of credit card fraud/skimming committed 
by a criminal group from Republic of Bulgaria and the Former Yugoslav Republic of Macedonia. 
Skimming devices were placed on ATMs in the Former Yugoslav Republic of Macedonia for copying them 
and preparing fake credit cards in Republic of Bulgaria, then withdrawing money from respective accounts.
According to the official reports from the banks, some of the stolen data from the credit cards were used for 
illegal transaction in Thailand and Uganda. Two operational meetings were supported by SELEC in 2012. 
The case succeeded with the arrest of 7 persons and seizure of equipment used for production of forged 
credit cards, 6 mobile devices, several phone cards, approximately 5,000 euro cash and 19 forged credit 
cards.
This joint investigation was awarded a third prize for the first semester of 2012 by SELEC Bi-annual Awards 
Committee.

Related to the involvement in activities carried out at international level, SELEC was represented at the 
Regional Workshop on Handling International Cooperation Requests Related to Cybercrime organized 
within EU/Council of Europe Joint Project CyberCrime@IPA (Regional Cooperation in Criminal Justice: 
Strengthening Capacities in the fight against cybercrime), RACVIAC Workshop "Cyber Defense Strategies 
and Policies: Addressing a Constantly Changing Threat", UNODC/GUAM Regional Workshop “Strengthening 
national inter-agency cooperation for prevention and combating money laundering”, and 2   Regional SEE 
forum on cyber security and cybercrime organized by the Bulgarian Ministry of Interior and International 
Cyber Investigation Training Center.

The following trainings were organized by FBI jointly with the Ministry of Interior of the Former Yugoslav 
Republic of Macedonia and SELEC, at the Training Center in Skopje:
v “Online Child Pornography and Crimes against Children” (19-23 March 2012)
v “Undercover - Complex Investigations” (7-11 May 2012)
v “Organized Crime and Cyber Crime” (4-8 June 2012)
v “Criminal Profiling/ Behavioral Analyses Techniques” (24-28 September 2012)
These trainings were attended by national specialists from SELEC Member States. 

 

JOINT INVESTIGATIONS 

A total number of 7 joint investigations/operations were supported by SELEC under the umbrella of 
Financial and Computer Crimes Task Force.
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Joint investigation SHELL between Republic of Bulgaria and 

Romania was initiated in 2012 targeting international organized crime 
group of Bulgarian citizens dealing with skimming of bank cards. 
On 27   of June 2012, information was received about a group  preparing 
falsified credit cards to withdraw the money on the territory of Romania. 
Common actions were immediately started in both countries. 

On 29  of  June  2012, two  members  of  the  group  entered  from 
Republic of Bulgaria in Romania and were put under control. After 
arriving in Bucharest, they started to try to withdraw money from 
different ATMs. 
After several usage of falsified bank card they were arrested. 32 falsified 
bank cards, one laptop and different amounts of money were seized. It 
was established that the information copied on the falsified cards was 
from cards issued in Chile and USA. 

Joint investigation VISA, involving the competent authorities from Republic of Bulgaria, the Former 

Yugoslav Republic of Macedonia, Montenegro and Republic of Serbia in a case in the field of production and 
using falsified payment cards with an aim of making illegal transactions. Two operational meetings were 
supported by SELEC. 
According to the information, the members of organized crime group performed 61 illegal transactions in 32 
different selling places and managed to withdraw 8,000 euro while having other 35 unsuccessful illegal 
transactions of 25,600 euro.
The case succeeded with the arrest and prosecution of 13 persons and seizure of 3 skimmers, parts of 
skimmers, 9 falsified payment cards, 22 mobile phones, 98 SIM cards and a pistol with 8 bullets.
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11. Stolen Vehicles Task Force

Established: 2002
Coordinator: Hungary

 
Total of 68 daily requests and information were initiated among countries in the framework of the Stolen 
Vehicles Task Force; in 2012 SELEC organized or supported participation in 5 meetings and activities at the 
international level in the framework of this Task Force.

The 9   meeting of the Stolen Vehicles Task Force was held on 27   of March 2012 in Bucharest, Romania and 
was attended by 53 participants from SELEC Member States and partners, countries and organizations 
(Republic of Azerbaijan, Kingdom of Belgium, EUBAM, EUROPOL, Italian Republic, Kingdom of Spain, 
Ukraine and USA), as well as from the International Association of Auto Theft Investigators-European 
Branch (IAATI-EB).
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Based on the results of the Operation “Credit Car II” carried out in 2011 and taking into consideration the 
new trends in vehicle crimes (leasing and financial fraud), it was proposed and agreed to organize in 2012 a 
new regional operation in this field, code name LEASE CAR. 

As involvement of other international initiatives on combating stolen vehicles, SELEC representatives met 
the delegation of French Insurance Group GIE ARGOS in order to identify possible ways of cooperation in the 
field of stolen vehicles.

Operation LEASE CAR

Operation LEASE CAR focused on stolen (or other misappropriated) vehicles smuggled from Western 
Europe through the SELEC Member States to the countries of Near and Middle East (Syria, Iraq, Iran) taking 
into consideration the possibility that during the operation any SELEC Member State might appear as a 
source, transit or destination country. During the implementation of the operation, special attention was 
paid to the traffic at border crossing points, with special regards to the modus operandi used for committing 
financial (credit/leasing) frauds. 

The main purpose of the operation was to hinder the activity of stolen vehicles traffickers, as well as the 
trans-border activity of perpetrators (leasing fraud, duplication) and to start criminal proceedings against 
them for vehicle-related crimes (theft, fraud, receiving etc.). Besides the mentioned goals, the regional 
operation was meant to serve also as a tool for gathering intelligence regarding possible links of individuals 
and companies to criminal activities.
11 SELEC Member States and 1 partner (EUBAM) took part in the operation during which approximately 200 
messages were exchanged (requests, feedback and seizure messages).

Joint investigations 

A total number of 2 joint investigations were supported by SELEC under the umbrella of Stolen Vehicles Task 
Force.

35



12. Anti-Fraud and Anti-Smuggling Task Force

Established: February 2003
Coordinators: Republic of Albania and Republic of Croatia

A total number of 681 daily requests and information were initiated among countries in the framework of 
Anti-Fraud and Anti-Smuggling Task Force; in 2012, SELEC organized or supported participation in 7 
meetings and activities at international level.

The 11   Meeting of the Anti-Fraud and Anti-Smuggling Task Force was held on 8   – 9   of May 2012 in Durres, 
Republic of Albania, and was attended by 45 participants from SELEC Member States and SELEC partners 
(countries and organizations – Republic of Austria, Republic of Azerbaijan, Kingdom of Belgium, EUBAM, 
French Republic, Federal Republic of Germany, the Netherlands, RILO ECE and USA). 
During the meeting there were presented the Draft Evaluation Reports for Operation Avalanche on false 
declaration of value and origin of goods, Operation Trojan Horse II on counterfeit and pirated goods, and 
Operation Black Pearl II on petrol and petrol by products.

The 12   Meeting of Anti-Fraud and Anti-Smuggling Task Force was held on 18  – 19   of September  2012  in  
Bucharest/ Romania  and  was attended by 56 participants from SELEC Member States, partners (EUBAM, 
INTERPOL, the Netherlands, OLAF and RILO ECE) and private sector (BAT, JTI).
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The Evaluation Report for Operation Shadow V on cigarettes smuggling and the 2011 SEE Cigarettes 
Smuggling Report were presented to the participants, then discussed and adopted.

Related to the involvement in activities carried out at the international level, SELEC was represented at the 
Regional Workshop & Operation Black Poseidon Debriefing organized by INTERPOL. 
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SEE REGIONAL REPORT ON CIGARETTES SMUGGLING – key findings
•
region in 2011 was 3,792,311,325 pieces of cigarettes, 232,276 kg 
smoking tobacco and 20,546 kg raw tobacco in 34,494 cases.
• 3 illegal cigarettes factories and 7 machineries for tobacco 
production were detected.
• Cigarettes represented 99% of the total number of the tobacco 
products seizures (33,964 cases), 1% smoking tobacco (371 cases) and 
raw tobacco (159 cases).
• 87% of the cigarettes seizures took place at the border crossing 
points and 13% were detected inland.
• Tobacco products were mainly smuggled by passenger cars and trucks/lorries.
• The most often used concealment method was “in the construction of the vehicle”, meaning that tobacco 
products were hidden either in construction hollows of the vehicles or specially built inside compartments.
• Household effects, machinery and construction materials were the most frequently used cover loads.
• The authenticity of 41% of the total amount of seized cigarettes was established.
• The top three most frequently smuggled cigarette brands were Marlboro, Viceroy and Fast.
• The main departure countries, in terms of number of seizures, were Republic of Serbia, Hellenic Republic 
and Ukraine, while in terms of seized quantities were Famagusta free zone, Arab Republic of Egypt, People's 
Republic of China and United Arab Emirates. 
• In the Southeast European region, the most mentioned destination countries for cigarettes smuggling  
were Republic of Turkey, Romania, Republic of Bulgaria and Hellenic Republic. Apart of SELEC Member 
States, 15 other European countries were mentioned as final destinations for cigarettes smuggling, mainly 
Italian Republic, Republic of Austria and Federal Republic of Germany.
• South Eastern Europe is mostly a transit region and less a final destination of the whole amount of seized 
cigarettes.
• he total number of offenders involved in cigarettes smuggling was of 12,035 persons, 98% of them being 
citizens of the countries in the Southeast European region.
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Operation TROJAN HORSE II – key findings 
 • 110 cases were recorded in CENComm database of which 77 cases met 
operational plan assumptions and have been analyzed.
• The effect of the above cases came in the form of thwarted attempts to 
enter 169,959 pieces of goods infringing intellectual property rights.
• 65% of all cases were made inland and at land boundary.
• Most detentions were related to perfumes and counterfeit shoes.  
• The largest amount of counterfeit goods had forged brand name - Nike.
• Nearly 39% of all IPR goods disclosed during Operation Trojan Horse II were 
transported by vehicles.
• Still the greatest threat is continued influx of counterfeit goods from China.
• During the operation, 34 pre-arrival messages and 24 instances of feedback 
information were recorded.
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Operation AVALANCHE – key findings
• 10 countries sent all together 182 pre-arrival messages, totaling 2,968 
records of commodities that departed the initiating countries during the 
operational phase.
• The top three most reported categories of commodities by number of 
occurrences were belonging to the Chapters 84 (nuclear reactors, boilers, 
machinery and mechanical appliances; parts thereof), 72 (iron and steel) 
and 07 (edible vegetables and certain roots and tubers) from the Tariff 
Code, representing altogether 59% of all reported commodities. 
• A total of 193 records (7.5% from the total) were overall reported by 
destination countries as having various discrepancies; the detailed analysis 
on various related criteria can serve to a certain extent for updating the list 
of commodities with risks in this regard.
• 72 records of commodities (37% of those with discrepancies) had no record in the destination 
country about the vehicle with the indicated license plates numbers; this should not clearly mean that 
they had not entered the mentioned destination country, but only that information lacked for the 
destination countries to clearly establish this.
• 121 records of commodities having various discrepancies (62.7% of those with discrepancies) 
appear as reaching the destination countries.
• For differences in regards to the declared value and/or weight of goods, 63 records were indicated 
overall (in a total value of 731,791.25 Euro); records were indicated by the destination countries.
• Majority of countries of destination had no discrepancies related to received pre-arrivals; all 
discrepancies were encountered only in 4 destination countries (Republic of Albania, Hellenic Republic, 
Republic of Moldova and Republic of Serbia). 



Operation SHADOW V – key findings 
• There were recorded 10 pre-arrival messages, 17 feedback messages and 
32 seizures of cigarettes in quantities of over 50,000 pieces, and of other 
tobacco products, of which only 19 seizures concerned cigarettes. 
• A total of 2,790,360 pieces of cigarettes, 1,115,400 pieces of cigarette 
filters, 69,780 pieces of cigarette paper, 828.84 kg of raw tobacco and 119.45 
kg of smoking tobacco were detected.
• 156 seizures of cigarettes in quantities ranging from 2,000 to 50,000 pieces 
were also reported with a total quantity of detected cigarettes of 1,740,236.
• Half of all the seizures took place at land border crossing points, 14 seizures 
inland, while only 2 seizures took place at the border of free trade zone.
• Vehicles (passenger cars and trucks) were the main means of transportation 
used for smuggling cigarettes and other tobacco products.
• Three most frequently smuggled cigarette brands were Lucky Strike, Gold 
Classic and Marlboro.
• The results of the Shadow V Operation confirm the existing trend of 
smuggling of cigarettes from Eastern Europe to Western and Southern Europe.
• During the pre-operational phase, in the territories of 2 countries there were 12 seizures in which the 
following commodities were seized: 7,220,000 pieces of cigarette filters, 900,440 pieces of cigarettes, 31.08 
kg of manufactured tobacco and 200 kg of fine cut tobacco.
• During the post-operational phase, in the territories of 4 countries there were 65 seizures of 11,129,480 
pieces of cigarettes and 13,220,000 pieces of cigarette filters.
• Drugs, weapons, currency, anabolic steroids and a handmade tobacco cutting machine were also seized .
• When comparing the results of all the previous Shadow Operations, one should note a decrease in the 
number of detected cigarettes, with a simultaneous increase in smuggling of tobacco and semi-products for 
the manufacture of cigarettes.
• The results of the Operation Shadow V confirmed the significance of smuggling small quantities of 
cigarettes in the global cigarette smuggling in Europe.

Operation BLACK PEARL II – key findings 
• There were a large number of pre-arrival messages (279) sent during the 
operation and 306 feedback messages.
• A route map of fuel transport in the SELEC region was established. Main 
countries of departure and destination, as well as main routs used, were 
identified during the Operation Black Pearl II.
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Joint investigation SUGAR was a financial fraud case between Bulgarian and Romanian authorities 

initiated in 2012 against a trans-border organized criminal network, consisting of Romanian and Bulgarian 
citizens, acting in Romania and specialized in trade with large consumer goods (sugar, flour, rice, and 
sunflower oil) and building materials.  One operational meeting was supported by SELEC.
As a result of investigation 107 persons were accused (both natural and legal persons) for committing 
multiple crimes (i.e. initiating, setting up, adhering or supporting an organized crime group; tax evasion; 
money laundering; fraudulent bankruptcy etc.). The total damage was estimated to 200 million euro. This 
joint investigation was awarded a first prize for the second semester of 2012 by SELEC Bi-annual Awards 
Committee. 

Joint investigation was initiated in August 2012, among the Romanian Border Police, the Hungarian 

National Tax and Customs Administration and Moldovan, Italian and Great Britain authorities against a 
multinational organized criminal group involving citizens of more SELEC Member States in a case of illegal 
production and smuggling of cigarettes, tax evasion and money laundering. 
Following an investigation conducted through SELEC channels the mentioned organized crime group 
operated an illegal cigarettes factory on the territory of Hungary producing considerable quantities of 
cigarettes for distribution on the Romanian and other black markets.
The results of the case were: 4 leaders of the group arrested, seized cigarette production machinery line, 
45,000 cartons of counterfeit cigarettes brand “Plugarul”, approximately 32 tons of high quality tobacco, 
856 kg of tobacco leaves, 363,000 pieces of counterfeit Moldovan tax seals, cigarette papers and cigarette-
box papers. The estimated value of the seized excise products was about 2 million euro.
This joint investigation was awarded a second prize for the second semester of 2012 by SELEC Bi-annual 
Awards Committee. 
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JOINT INVESTIGATIONS 

A total number of 12 joint investigations/ operations were supported by SELEC under the umbrella of Anti-
Fraud and Anti-Smuggling Task Force.

38



41

rd

th

Joint operation between Republic of Bulgaria and Republic of Serbia was initiated in 2012 targeting 

cigarette smuggling group.
On 3   of April 2012, Bulgarian Customs Agency provided intelligence to Serbian Customs authorities via 
SELEC communication channel regarding a Bulgarian lorry with attached car trailer platform used for 
cigarettes smuggling from Republic of Serbia via Romania or Hungary to Western Europe.
All relevant data regarding lorry's license plate, the location of the specially built concealment as well as 
driver's personal details was shared. In order to identify the place of loading the cigarettes, it was agreed 
that lorry will be put on surveillance immediately after entering Republic of Serbia from Republic of Bulgaria. 

On 6   of April 2012, Serbian Customs officers at Djerdap BCP (RS-
RO border) seized a total of 49,200 pieces of cigarettes brands 
“Viceroy”, “LM” and “Winston” concealed both in the truck and 
the auto trailer platform. As a result of the operation, Serbian 
Customs surveillance teams have established a BMW passenger 
car with Bulgarian registration which was escorting the lorry with 
the cigarettes. Driver of the car was identified as one of the 
organizers of the criminal group.

As follow-up operation, on 10   of  November  2012,  Serbian  
Customs officers at Djerdap BCP seized a total of 29,040 pieces of 
cigarettes of 8 different brands destined for Western European illicit market and smuggled by the members 
of the same organized crime group. Modus operandi, concealment method and itinerary were identical in 
both cases.
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13. Anti-Terrorism Task Force

Established: February 2003
Coordinator: Republic of Turkey

Sub-groups: 
Trafficking in Small Arms and Light Weapons (Republic of Albania) 
Trafficking in Weapons of Mass Destruction (Romania)
Terrorist Groups (Republic of Turkey)

A total number of 41 daily requests and information were initiated among countries in the framework 
of the Anti-Terrorism Task Force; in 2012 SELEC organized or supported participation in 8 meetings and 
activities at the international level.

The SEE Workshop on Countering Violent Extremism was jointly organized by UN Counter Terrorism 
Committee Executive Directorate, SELEC and Regional Cooperation Council and hosted by Republic of 
Turkey on 1  – 2   of October 2012 in Istanbul. The purpose of the workshop was to provide a forum in 
which SEE law enforcement agencies, observer and partner states and international, regional and sub-
regional organizations and mechanisms could discuss regional trends in preventing and countering 
violent extremism and share good practices and challenges in that regard, with the overall goal of 
enhancing regional cooperation in this area.
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The workshop was attended by 80 representatives from SELEC Member States, partner countries and 
organizations - Republic of Azerbaijan, Republic of Austria, Kingdom of Belgium, Czech Republic, 
Federal Republic of Germany, Kingdom of Saudi Arabia, Slovak Republic, Kingdom of Spain, Ukraine and 
USA, as well as from Republic of Uzbekistan. During this meeting, the following topics were addressed: 
understanding the risk, disrupting violent extremism;  partnerships between public and private sectors 
in countering violent extremism: “whole-of–society” approaches.

Related to the involvement in activities carried out at international level, SELEC was represented at 
Regional conference “Ways of establishing an Arab judicial cooperation network in the field of 
combating terrorism” organized by UNODC and League of Arab States HQ; EUBAM Task Force on Arms: 
Combating Illegal Trafficking of Weapon, Radiological and Nuclear Materials; EU Expert Seminar on 
Arms Trafficking via Air organized by Stockholm International Peace Research Institute as part of EU 
Council Decision to counter illicit trade of SALW via air; National Seminar on Combating Illicit Trafficking 
in Nuclear and other Radioactive Material organized by the Romanian National Commission for Nuclear 
Activities Control; Seminar on international joint investigations organized by UN Counter Terrorism 
Committee Executive Directorate in cooperation with the Southeast Asia Regional Center for 
Countering Terrorism (SEARCCT); Workshop on Nuclear Security Issues organized by the National 
Agency for Regulation of Nuclear and Radiological Activity of Republic of Moldova and the Swedish 
Radiation Safety Authority.

In March 2012, SELEC hosted the Workshop on “Design Basis Threat Document” organized by the 
Romanian National Commission for Nuclear Activities Control.

Joint investigation EPOPEE was a case in the field of anti-terrorism involving Republic of 

Bulgaria and Republic of Serbia, which led to the arrest of 7 members of an organized crime group on 
the territory of Republic of Bulgaria, including the organizer, and seizure of big quantity of narcotic 
drugs (marijuana) and a gun with erased numbers and silencer. 
On the basis of exchange of operational data between Serbian and Bulgarian authorities, the Bulgarian 
Police succeeded to solve an attempt of a bomb attack in the town of Pleven in a very short period of 
time.
This joint investigation was awarded a third prize for the second semester of 2012 by SELEC Bi-annual 
Awards Committee. 

Joint investigations

A total number of 2 joint investigations were supported 
by SELEC under the umbrella of Anti-Terrorism Task 
Force.
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14. Container Security Task Force

Established: November 2005
Coordinator: Hellenic Republic
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A total number of 4 daily requests and information were initiated among countries in the framework of 
the Container Security Task Force (CSTF); in 2012 SELEC organized or supported participation in 3 
meetings and activities at international level.

The multilevel scope of CSTF based on two major pillars was fully implemented during 2012.
Pillar one: Ensuring the security of the regional supply chain on containerized shipments and making 
familiar the Customs authorities in the use of cutting edge technologies and modern practices in 
profiling, analyzing and detecting potential threats.
Pillar two: Enlarging the international partnerships and developing new projects in the benefit of the 
Member States; joining efforts with other Task Forces to achieve common objectives in the fight against 
trans-border crime and coordinating large scale regional operation with interagency (Police and 
Customs) cooperation.

In 2012, SELEC/CSTF became the platform of cooperation with US Department of Energy, International 
Nonproliferation Export Control Program (INECP), following the signing of Memorandum of Agreement 
between the two entities. Based on this Agreement, a financial, technical and advisory support was 
granted by US/ INECP to SELEC/CSTF for its projects in 2012.

Project  JANUS

Within the framework of the newly signed Memorandum of 
Agreement, SELEC  and  INECP  organized  during 25   – 27   of  
September  2012, in Rijeka, Republic of Croatia, a Workshop on 
inbound/ outbound shipments (training and targeting exercise 
“Project JANUS”), with the technical assistance of the Tax and 
Customs Administration of the Netherlands. Representatives 
from Republic of Bulgaria, Republic of Croatia, Hellenic  
Republic, Romania and Republic of Slovenia took part in the 
training session in Rijeka, the main Ports of these countries 
being also involved during the practical exercise. 

This was a capacity building project for Customs Officers on dual use commodities, integrating 
commodity identification and end-user analysis methodology with the targeting of improper outbound 
and inbound shipment of strategic trade commodities from selected ports.

The scope of project focused on exercising a group of SELEC States-Customs trainees on export- import 
customs controls of dual use commodities and on enhancing the pre-arrival/pre-departure information 
exchange, simultaneously challenging the effectiveness of risk management systems in order to detect 
and deter real inbound and outbound maritime threats.
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Regional  Operation  GREEN PANDORA

During the 2   meeting of the Environment and Nature Related Crimes 
Task Force (ENCTF) held in Budapest in March 2011, it was agreed to 
conduct Operation GREEN PANDORA, commonly developed under 
ENCTF and Container Security Task Force (CSTF) auspices, the 
operational plan being adopted during the CSTF meeting in June 2011. 

15. Environment and Nature Related Crimes
       Task Force
Established: June 2009
Coordinator: Hungary

Sub-group: 
Crimes against Cultural Heritage Goods
(The Former Yugoslav Republic of Macedonia)

A total of 31 daily requests and information were initiated among countries in the framework of the 
Environment and Nature Related Crimes Task Force; in 2012 SELEC organized or supported 
participation in 1 operational meeting and 2 regional operations.
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Operation GREEN PANDORA  was focused to identify, counter fight and 
control the illegal trafficking of prohibited commodities across South 
East Europe, mainly using containers, but traditional customs frauds 
were not excluded.

Operation GREEN PANDORA was the first operation in the history of 
SELEC involving inter-task force cooperation achieving positive results, 
which confirmed the essential role of SELEC in improving the 
international and inter-agency cooperation and building the capacity 
among SELEC Member States. 

The operation was carried out during 26   of March – 6   of April 2012, 
with the participation of all Member States and with the valuable 
support of INTERPOL  and World Customs Organization. As a result of the 
operation, SELEC Member States reported seizures referring to 543 
pieces violating CITES, 177,699 pieces of different counterfeited goods, 
324,920 pieces of cigarettes, medicines, hazardous materials, stolen 
timbers and also weapons.

Regional Operation ORION

Operation ORION, aiming to prevent the illegal hunting and trafficking of endangered and protected 
birds, primarily focused on joint and coordinated measures of the law enforcement agencies of the 
participating Member States against perpetrators committing illegal hunting at international level. 
The  Operation  was  carried  out  during 10   – 17   of  December  2012  with  the  participation  of  law 
enforcement agencies from 10 SELEC Member States (Republic of Albania, Bosnia and Herzegovina, 
Republic of Bulgaria, Republic of Croatia, Former Yugoslav Republic of Macedonia, Hungary, Republic of 
Moldova, Montenegro, Romania and Republic of Serbia).

During the operation, Customs, Police and Border Police enforcement agencies focused to the relevant 
hunting places, as well as border-crossings. Seizures of 12 pheasants, 2 grouses and 2 wild pigeons were 
reported by Serbian and Albanian authorities. 
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16. 
       Reporting

Operational Planning, Analysis and
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OPERATIONAL PLANNING, ANALYSIS AND REPORTING

The following 16 operational plans and reports were developed along 2012:

General Plans and Reports
1.  2011 Operational Activity Report (part of the 2011 Annual Activity Report)
2.  First Semester 2012 Operational Activity Report

Situation Reports
3.   2011 Report on Human Trafficking and Migrant Smuggling in SEE
4.   2011 Report on Drug Trafficking in SEE 
5.   2011 Report on Cigarettes Smuggling in SEE

Operational Plans on Regional Operations
6.   Operational Plan for Operation “Trojan Horse III” on counterfeit goods (prepared by Hungary)
7.   Operational Plan for Operation “Black Pearl III” on illicit trade of petrol products (prepared by Republic of 
Turkey) 
8.   Operational Plan for Operation “Hermet” targeting heroin and methamphetamine trafficking (prepared 
by Republic of Bulgaria) 
9.    Operational Plan for Operation “Lease Car” on stolen vehicles (prepared by Hungary)
10. Operational Plan for “Janus” exercise on inbound/outbound maritime shipments
11. Operational Plan for Operation “Orion” targeting trafficking of endangered and protected birds 
(prepared by Hungary)

Evaluation Reports on Regional Operations
12.  Evaluation Report of Operation “Credit Car II” on stolen vehicles
13.  Evaluation Report on Operation “Avalanche” on false declaration of value and origin of goods
14.  Evaluation Report on Operation “Trojan Horse II” on counterfeit goods (prepared by RILO ECE)
15.  Evaluation Report on Operation “Black Pearl II” on illicit trade of petrol products (prepared by RILO ECE)
16.  Evaluation report on Operation “Shadow V” on tobacco products smuggling (prepared by RILO ECE)

-
-
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17. International Cooperation
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EUROPOL

In 2012, the meetings and discussions related to the cooperation between SELEC and EUROPOL  continued. 
Through Decision no. 12/2012, the SELEC Council authorized the Management to proceed with the 
cooperation process with EUROPOL as indicated in the SELEC Convention, as well as in the Letter of Intent 
concluded between the two organizations on 25   of May 2010. 

REGIONAL INTELLIGENCE LIAISON OFFICERS OF THE WORLD CUSTOMS ORGANIZATION FOR EASTERN 
AND CENTRAL EUROPE (RILO ECE)

INTERNATIONAL NONPROLIFERATION EXPORT CONTROL PROGRAM (INECP)

The Memorandum of Agreement, signed on 4  of September 2012, refers to the coordination of 
conferences, trainings, workshops, exercises and travel for participant countries of SELEC  in the field of 
export controls.
The mission of the INECP, as part of the U.S. Department of Energy, is to strengthen global efforts to prevent 
proliferation of materials, equipment, and technology used to manufacture weapons of mass destruction by 
strengthening national export control systems. 

th

GUAM - ORGANIZATION FOR DEMOCRACY AND ECONOMIC DEVELOPMENT

The Letter of Intent between the two organizations was signed in Kiev/ Ukraine, on 19   of June 2012, aiming 
to develop activities such as exchanging information on activities, planning and implementing projects, 
sharing expertise and experience, organizing common trainings, seminars, workshops etc.
GUAM is an international regional organization which promotes, inter alia, law enforcement cooperation 
among GUAM Member States within the strategic goal to create a common space of integration and safety, 
strengthening international and regional security and stability. 

A Letter of Intent was concluded between SELEC 
and RILO ECE on 18 of May 2012, in 
Batumi/Georgia, with the aim to upgrade the 
regional spectrum of anti-smuggling and anti-
fraud counter actions, and to increase the level of 
operational analysis and the promotion of 
regional custom's capacity building.

SELEC and RILO ECE agreed to act in mutual 
interest with a view to harmonize and coordinate 
their efforts towards greater effectiveness for the 
purpose of further facilitating the effective 
accomplishment of their common objectives.  
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UNITED NATIONS OFFICE ON DRUGS AND CRIME (UNODC)

A Memorandum of Understanding was signed in Bucharest on 4   of December 2012, with the purpose to 
provide a framework of cooperation and understanding and to facilitate collaboration between the two 
organizations, as well as to strengthen their ability to carry out their respective mission and responsibilities, 
minimize duplicative efforts and promote the optimal use of resources for the benefit of their common 
Member States in Southeast Europe. 
Currently, UNODC has the status of Observer to SELEC.

MEMBERSHIP AND ADMISSION TO SELEC
In accordance with the Convention, SELEC is open for admission to any State which has a particular interest 
in law enforcement cooperation in the Southeast European Region and which applies for membership, 
agrees with the objective and tasks of the SELEC  and satisfies the criteria established by the Council.

PARTNERS
Operational Partner status in SELEC shall be open upon request to any State or international organization or 
body that expresses its readiness to cooperate with SELEC, agrees to provide support to SELEC, and 
concludes a cooperation agreement with SELEC. 
The cooperation agreement contains, inter alia, appropriate regulations on personal data protection, 
security measures, financial relations, and settlement of disputes between SELEC and the Operational 
Partner.
The Operational Partners shall have the right to participated in operational activities and exchange personal 
data or information.
Observer status in SELEC shall be open upon request to any State or international organization or body that 
expresses its readiness to cooperate with and to make a contribution to SELEC. Observer status gives the 
opportunity to receive strategic information and participate in SELEC’s different meetings, trainings and 
seminars.

SELEC Partners may post, at their cost, representatives at the Headquarters of SELEC for the purpose of  
cooperation with our organization. 
 
SELEC'S RELATIONS WITH LAW ENFORCEMENT ORGANIZATIONS AND BODIES
SELEC is committed to establish mutually beneficial relationships with European and other international law 
enforcement organizations or bodies, in order to enhance, through the law enforcement cooperation, the 
fight against trans-border criminality.
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18. USACE Project 

USACE PROJECT

Project location: Palace of Parliament, Bucharest/ Romania
Funding: Counter Narcotics and Terrorism
Customer: SELEC via U.S. European Command
Construction time: 13 months
Overall cost: $ 730,000

The project managed by the U.S. European Command - U.S. Army Corps of Engineers (USACE) Europe 
District included the construction and upgrading of the SELEC Training & Conference Center, as well as the 
office space remodeling. 

Air-conditioning, new carpets, wall partitions and office furniture were installed in the SELEC office space on 
the 10    floor.
In the basement, an old storage area was converted into conference and training rooms. New flooring, walls, 
ceiling, lighting, air-conditioning, additional workstations and also handicapped access were added to the 
facilities. 
USACE also repaired a basement vehicle access tunnel to include a new moisture resistant ceiling, lighting 
and a secure access gate.

SELEC has now a modern and well equipped Training & Conference Center, with a capacity of 
accommodating 75 participants. “State of the art” equipment and other amenities provide the proper 
environs for professional trainings, conferences and other related activities. 

th

52



th

INAUGURATION CEREMONY OF THE TRAINING & CONFERENCE CENTER

Numerous guests from Romanian authorities, embassies of SELEC Member States and Partners, as 
well as representatives of mass-media attended the inauguration ceremony of the Training & 
Conference Center, on 4   of December 2012, at the SELEC premises. 

In his welcome speech, Mr. Gürbüz Bahadir, Director General of SELEC, addressed thanks to the U.S. 
European Command and U.S. Embassy to Bucharest for their interest and support towards the 
Center's capacity, as well as to Romanian authorities and Administration of Parliament Palace for their 
excellent collaboration during the project. 

Mrs. Michelle Garcia – Deputy Commander, U.S. Army Corps of Engineers Europe District, offered a 
plaque to SELEC, a ceremonial key as a symbol of the good existing partnership.
 
At the end of the ceremony, the Director General of SELEC and U.S. Ambassador to Romania cut 
together the ribbon and thus inaugurated the new Training & Conference Center.  
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19. SEEPAG

SOUTHEAST EUROPEAN PROSECUTORS ADVISORY GROUP (SEEPAG)

The Southeast European Prosecutors Advisory Group (SEEPAG) is an international mechanism of judicial 
cooperation, formed by the representatives of the judicial authorities of the countries of the Southeast 
European region with an express intention of facilitating cooperation in significant trans-border crime 
investigations and cases. SEEPAG functions under the auspices of Southeast European Law Enforcement 
Center (SELEC), having the same Member States. 

SEEPAG was developed as a bridge between SELEC and judicial authorities, having in mind that the Center is 
an important instrument in combating trans-border organized crime at the law enforcement level.

SEEPAG was constituted by the Declaration of the Prosecutor representatives at the first meeting of the 
Southeast European Prosecutors Advisory Group on 11   – 12   of December 2003, in Belgrade/ Republic of 
Serbia.

A well known professional prosecutor or judge is appointed by each Member State as its contact point, thus 
forming the SEEPAG structure.
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 ADVANTAGES OF SEEPAG: 

     IT IS OPERATIONAL
    By linking together experienced prosecutors and judges, SEEPAG seeks to fill in a critical gap in the region 
by promoting the timely exchange of necesary information and evidence, whether through the proper 
execution of mutual legal assistance requests, or through more informal channels of communication.

     IT IS COMPLEMENTARY
    The work of the SEEPAG Members complements the activities of the national competent authorities, by 
facilitating and speeding up the issuance and execution of assistance. 

     IT IS BASED ON MUTUAL TRUST
    The  formal  and  informal  cooperation  among  its  Members  is  largely  based  on  personal contacts 
developed over time, relationships which also foster collaboration between experienced prosecutors and 
judges.

     IT IS EFFICIENT
  SEEPAG enhances cooperation and coordination between national investigating and prosecuting 
authorities thereby improving the effectiveness of law enforcement agencies in addressing trans-border 
crime. This close cooperation achieves a swifter outcome for those facing criminal charges.

     IT HAS NO HIERARCHY
     SEEPAG's organizational structure is quite simple and practical; it possesses a horizontal character with no 
hierarchical components.

There is one contact point, the SEEPAG Member, a well known professional prosecutor or judge, 
appointed from each Member State. 
     SEEPAG Members' primary function is to ensure the necessary coordination at national level.

AA
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    The Chairmanship of SEEPAG rotates in alphabetical order of the Member States and it is for a term of 1  
year. In 2012, the Chairmanship was held by the Former Yugoslav Republic of Macedonia. The rotating 
chairmanship is offering the opportunity for all Member States to give their input and further refine and 
develop the SEEPAG network. 
  SEEPAG's Secretariat and budget are managed by SELEC, the Secretariat being based at SELEC's 
Headquarters. 

     COMMUNICATION AND COOPERATION ARE ALSO INFORMAL
   The requests for assistance are exchanged directly between the Prosecution Offices, through SEEPAG 
contact points.
     The communication is also supported by SELEC's secure channels and the forum of SEEPAG's website.
     SEEPAG offers increased quality and speed in addressing trans-border cases.

The SEEPAG Members meet on a regular basis in order to discuss legislation, practical issues and cases, 
among the latest topics discussed being:
•   Criminal associations, types of organized criminal groups, cases processed in the SEEPAG countries, and 

problems that arise in practical work;
•   The relations between the Prosecution Offices and the Media;
•   Investigating and prosecuting crimes of money laundering;
•   Investigating and prosecuting cybercrime.
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Southeast European Law Enforcement Center
Parliament Palace, 10th floor, 1-5, 13 Septembrie Avenue, 050711 Bucharest, ROMANIA

Phone: (+4021) 303.60.09; Fax: (+4021) 303.60.77

e-mail: secretariat@selec.org

www.selec.org
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