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hroughout 2011, the Southeast European Law Enforcement 
Center (SELEC) stayed true to its mission to support its T

Member States in their efforts to combat organized criminality 
in the region. All of the transition issues which accompanied the 
transformation from SECI Center to SELEC did not distract 
Management, Staff, and SELEC's dedicated Police and Customs 

Liaison Officers from performing our respective responsibilities and maintaining our focus 
on confronting organized criminal groups operating in and around this region. Trans-
border criminality is a phenomenon not only found in Southeast Europe, but is a global 
problem which requires robust multilateral approaches in addition to national and 
bilateral efforts.

Republic of Turkey
Director General of SELEC

Southeast European Law Enforcement Center - SELEC
Annual Report 2011

SELEC Management will remain focused on strengthening cooperation in this framework. 
We are fully aware that cooperation, by necessity, must sometimes transcend the 
boundaries of a region, as we have observed through several trans-border criminal 
activities which literally span the globe.
On this occasion of the birth of SELEC, I would like to congratulate the Police and Customs 
Liaison Officers working in the Center and their authorities, as well as the Staff members, for 
their great work and achievements in 2011. I would like also to thank the Member States, 
Observer Countries and international partners for their useful support and strong 
confidence in our mission.  With the leadership of the SELEC Council, I am confident that we 
will maintain the same level of fruitful cooperation throughout 2012.

SELEC has been recognized as one of the main actors in the region, offering a unique link 
between the law enforcement agencies of its Member States, which include both EU and 
non-EU countries, as well as its partners, many of whom are major international and 
regional organizations. As a result, in 2011, SELEC witnessed a significant increase in the 
number of requests for criminal assistance, continuing to improve upon the ascending 
trend which has been documented for more than a decade.
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Petros Petroff
Hellenic Republic
Director for Operations

he SECI Center ceased to exist last year but its reservoir of 
historical achievements and best practices in combating T

trans-border crimes throughout the last decade was transferred 
as a precious legacy to its natural heir, the new SELEC.
Despite predictions to the contrary and the usual hurdles which 
must be overcome in order to smoothly bridge old and new 

structures, we are proud to announce that during the last year the operational outcomes 
exceeded all of the previous expectations thus providing justification for optimism for 
SELEC's future.
SELEC's diagnostic mechanisms will guarantee that the law enforcement services of its 
Member States will benefit from a prompt response to any criminal threat, and ensure a 
more proactive approach in supporting regional cooperation against crimes with trans-
border characteristics. 
The aspiration of SELEC founders was to create a new flexible and more dynamic law 
enforcement cooperation platform for its Member States and for all thirteen Member 
States to benefit from the synergies facilitated by SELEC and the enhancement of safety 
and security among the citizens in Southeast Europe.
I am confident that SELEC is becoming the most cost effective investment and the best 
governmental response in exchanging criminal intelligence, conducting joint 
investigations, providing full analytical support, and supporting with professional 
expertise the organization of regional operations, trainings, workshops and multinational 
meetings.
In a period of financial crisis which stimulated criminal groups to deploy their illicit 
activities throughout our region, the presence of SELEC is the most effective antidote for 
protecting the security and the wellbeing of our citizens in Southeast Europe.
During my eight year journey, I followed from different functions in every step the 
evolution and progress of SECI Center and its transformation to SELEC. Considering myself 
to be a simple soldier having the honour to serve the Member States and the good cause 
of SECI Center/SELEC, I shall continue with dedication and devotion to do my utmost to 
accomplish SELEC's ambitious mission.
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he Convention of the Southeast European Law Enforcement 
Center entered into force on October 7, 2011 and on that day T

SECI Center became SELEC. I am personally very proud of taking 
part in this process of transformation and being actively 
involved also in drafting the Action Plan for the transition period 
and the necessary rules and regulations of the new 

organization. 
All secondary legislation of SELEC needs to be developed in order to be in compliance with 
the Convention as well as to ensure the efficient performance of SELEC's tasks and 
functions, including the legal foundation for fruitful cooperation with SELEC's partners. 

stThe 1  Meeting of the SELEC Council, which is the highest decision-making body, took 
place in October 2011, and very important secondary legislation, such as the Rules of 
Procedure of the Council, Election Procedures for the Managerial Positions, Organizational 
Chart etc. were prepared in advance and submitted to the Council for approval. 
The process of drafting the rules and regulations necessary for the proper functioning of 
SELEC will continue in 2012. It is through this process that SELEC will gain all of the 
legislative tools it needs to foster successful police cooperation in the South Eastern 
European region. 

The establishment of SELEC in the vulnerable region of South Eastern Europe, has a great 
importance because, on the one hand, it offers the possibility to strengthen the 
cooperation among SELEC Member States (Police and Customs) for the prevention and 
suppression of all kinds of criminality, including terrorism, and, on the other hand, it 
facilitates the cooperation with the other International Organizations.

During the last twelve years, the multinational law enforcement cooperation, initiated 
through the SECI Center and continued by the SELEC, has proven to be one of the most 
efficient practices developed in the region, aiming to offer a more secure environment to 
the citizens of the South Eastern Europe.   
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MAIN OBJECTIVE

13 SIGNATORY MEMBER STATES

SELEC COUNCIL

 

The objective of the Southeast European Law Enforcement Center (SELEC), within the 
framework of cooperation among Competent Authorities, is to provide support for 
Member States and enhance coordination in preventing and combating crime, including 
serious and organized crime, where such crime involves or appears to involve an element 
of trans-border activity.

      

Republic of Albania, Bosnia and Herzegovina, Republic of Bulgaria, Republic of Croatia, the 
Former Yugoslav Republic of Macedonia, Hellenic Republic, Hungary, Republic of 
Moldova, Montenegro, Romania, Republic of Serbia, Republic of Slovenia and Republic of 
Turkey.

The Council is the supreme decision-making body of SELEC and consists of high level 
representatives designated by each Member State. Each country has one vote in the 
decision-making process. The Council elects SELEC Management, in accordance with the 
terms and conditions established in SELEC Convention. 

thThe Convention of the Southeast European Law Enforcement Center (SELEC) was signed on 9  
of December 2009, during a ceremony which was organized in Bucharest/ Romania, with the 
participation of the high level representatives from all 13 Member States. 



1010

Who We Are
Chapter 3



Southeast European Law Enforcement Center - SELEC
Annual Report 2011

1111

SELEC  -  A  STEP  FORWARD

The 7th of October 2011 represents a turning point in the existence of SECI Center, as the 
Convention of the Southeast European Law Enforcement Center (SELEC) entered into 
force.

With this date SECI Center became SELEC, while its operational and strategic capabilities 
were maintained and transferred to the new SELEC. 

SELEC inherits the success of SECI Center - 12 years of operational activities, joint 
investigations, meetings, workshops and strategic analysis covering the most sensitive 
trans-border criminal fields in the South Eastern European region. Throughout this period, 
the intensive exchange of information through the Liaison Officers and Center's 
communication channels successfully supported the efforts of the law enforcement 
agencies in the Member States.

From an operational perspective, the new SELEC maintains flexibility and operational 
effectiveness, while enhancing the analysis capacity with a broader information system 
and an adequate level of protection of personal data in line with EU standards. The new 
Convention provides an international legal personality to the Center and also defines and 
sustains cooperation with other major international law enforcement organizations.

The new Convention provides for SELEC to: 
• Coordinate regional operations and support investigations and crime prevention 

activities of the Member States in trans-border cases;
• Provide the Member States with the opportunity to exchange information and 

criminal intelligence and offer operational assistance in a quick and timely manner;
• Collect, collate, analyze, process and disseminate information and criminal 

intelligence;
• Produce strategic analysis and threat assessments related to its objective;
• Establish, operate and maintain a computerized information system, which secures 

and protects personal data.
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HOW THE CENTER WORKS

The Center provides a unique venue for the Member States to exchange law enforcement 
related information and criminal intelligence and offer operational assistance in a quick 
and timely manner.
SELEC coordinates multi-national investigations and operations in the South Eastern 
European region, putting together the resources of the 13 Member States for the purpose 
of dismantling organized crime networks.

SELEC's network is composed of the Liaison Officers from Police and Customs Authorities 
of the Member States, supported by 13 National Focal Points established in each Member 
State. The National Focal Points' representatives stay in permanent contact with the 
Liaison Officers in the SELEC Headquarters and keep close relationships with the Police 
and Customs Authorities in the Host Country. 
The National Focal Points assure a rapid flow of information, by collecting and distributing 
information requests and answers from and to the law enforcement agencies and the 
Headquarters Liaison Officers.

This is the method:
v  Requests  for  regional  assistance  are  sent  to  the  Center  from  the  individual 
country through its Liaison Officers; 
v    The Liaison Officers then disseminate it to the appropriate country Liaison Officers;
v  The responses to the requests are forwarded by the involved Liaison Officers to the 
country of origin;
v   The information exchange  with the Observers is accomplished through their Liaison 
Officers appointed in Bucharest. 

The SELEC Management, supported by the staff, is responsible for keeping the 
organization going. 

SELEC's operational activities are conducted within the framework of eight Task Forces 
addressing issues of drugs, trafficking of human beings, stolen vehicles, smuggling and 
customs fraud, financial and computer crimes, terrorism, container security, and 
environmental and nature related crimes.

SELEC issues analysis and reports on specific areas targeting organized crime and also 
organizes trainings for Member States' law enforcement representatives. 
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THE ACTION PLAN FOR THE TRANSITION FROM SECI 
CENTER TO SELEC

Meetings of the Working Group/Timeframe:
st st th

v1  Meeting (31  of January – 4  of February 2011, Vienna/ Republic of Austria);
nd th nd

v2  Meeting (28  of February – 2  of March 2011, Belgrade/ Republic of Serbia);
rd th th

v3  Meeting (18  – 20  of April 2011, Istanbul/ Republic of Turkey);
th th th

v4  Meeting (11  - 15  of July 2011, Istanbul/ Republic of Turkey).

th rd thAt the 35  JCC Meeting (23  – 24  of November 2010, Bucharest/ Romania), the Joint 
Cooperation Committee agreed on the establishment of a Working Group for preparing 
an Action Plan for the transition from SECI Center to SELEC. 
The objective of the Action Plan was to implement the JCC Decision in order to ensure the 
smooth and successful transition from SECI to SELEC and to guarantee that the 
operational and strategic capabilities of SECI Center  are maintained.
The  Member States unanimously underscored their eagerness to be informed about the 
steps to be followed for a smooth and feasible transition from the SECI Center to the new 
SELEC.
As a consequence, each Member State nominated qualified experts, in order to contribute 
to the prospective composition of the Working Group. 

The experts of the Working Group agreed that the transition, for the purpose of the Action 
Plan, is the time period after the first signatory Member State ratified the SELEC 
Convention until the last signatory SECI Center Member State has deposited its 
instruments of ratification, acceptance or approval of the SELEC Convention.
Due to the fact that a constructive and holistic proposal covering major transition aspects 
demanded more and better consultation among the Member States and Signatory 
Parties, a prolongation of the Working Group mandate for the accomplishment of the 

th st stAction Plan in its final version was agreed by the 36  JCC Meeting held on 31  May - 1   June 
2011 in Pravets/ Republic of Bulgaria. 

thThe Working Group's mandate being thus extended until the 15  of July 2011. 

The Legal and Internal Directorate constantly provided expert and administrative support 
to the Working Group. 
The final version of the Action Plan for the transition from SECI Center to SELEC was 

thapproved by the JCC on the occasion of its last meeting, held on 13  of September 2011, in 
Bucharest/ Romania. 
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OPERATIONAL ACTIVITIES

stAll operational performance targets have been achieved as at 31  of December 2011. The 
operational support of all Member States and partners was maintained at a high level 
during the year.
The operational activities of SECI Center/ SELEC during 2011 were conducted based on the 

thAnnual Action Plan for 2011, approved at the 35  Meeting of the Joint Cooperation 
rd thCommittee held on 23  – 24  of November 2010, in Bucharest / Romania.

Operational Outcomes Objectives Comment

Increased Exchanges of Information 
11,320 exchanges of information 

Operational Activity Plans and Reports
2 delivered to time

Task Forces Meetings
6 organized

Operational Plans
6 delivered to time

Regional Operations
5 implemented

Joint Investigations
60 supported

Analytical Reports
3 delivered to time

achieved

achieved

achieved

achieved

achieved

achieved

achieved

compared to 10,809 in 2010

against a revised target of 2

against a revised target of 6

against a revised target of 6

against a target of 5

44 supported in 2010 

against a revised target of 3

Regional Operations

2002

3

2003

6

2004

6

2005

4

2006

3

2007

7

2008

2

2009

3

2010

1

2011

5

2001

1
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Comparative Total Exchanges

Requests and exchanges of information 2009 2010 2011

Among Members (Daily Exchanges) 8,034 9,760 9,372

During Regional Operations 1,866 378 1,067

Between Members and Observers/Partners
(Daily Exchanges) 453 671 881

Total 10,353 10,809 11,320

For the purpose of this report, the term “request” means an assistance request asking a foreign law 
enforcement agency for support of any type (e.g. asking to provide information).  A „request” always needs an 
answer in order to be considered completed. The term “information” means any type of data, information or 
intelligence which is sent/offered voluntarily to a foreign law enforcement agency, and it does not explicitly 
contemplate or require an answer (e.g. seizure notifications). 

During 2011, there were 11,320 requests addressed and exchanges of information 
circulated in the framework of SECI Center/SELEC. The daily exchange process among 
Member States accounted for 9,372 requests and exchanges of information, while the 
exchanges with Observers/Partners were limited to 881. Separately, there were 1,067 
information (warning, feedback and seizure messages) circulated during the 5 Regional 
Operations developed in 2011, namely Credit Car II, Avalanche, Brut, Trojan Horse II and 
Black Pearl II.

Considered important in aiding the process of cooperation was that information 
consisting of seizure notifications (which represented the vast majority of the circulated 
information) was in general forwarded to all other SECI Center/SELEC Member States. This 
information was also used by SECI Center/SELEC Analytical Unit in preparing reports on 
the related topics, namely on drug trafficking and cigarette smuggling. 

Topics of Daily Exchanges 

Most of requests initiated by the Member States in 2011 were on smuggling and customs 
fraud (395), drug trafficking (240) and human trafficking/illegal migration (198). The topics 
which generated the highest number of information exchanges were cigarette smuggling 
(267) and drug trafficking (231). 
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TASK FORCES 

SECI Center/SELEC Management, Liaison Officers and Staff, as well as Member States' 
representatives participated in 163 international meetings during 2011. The majority of 
these activities were Task Forces meetings (attended by the national experts from the 
countries), meetings for coordination of joint investigations, as well as various 
international meetings attended by SECI Center/SELEC Management, Task Forces 
Managers, Liaison Officers or Staff. The breakdown of activities by Task Forces is presented 
in the table below. 

Human Trafficking and Migrant Smuggling Task Force
Anti-Drug Trafficking Task Force
Stolen Vehicles Task Force
Anti-Fraud and Anti-Smuggling Task Force
Financial and Computer Crime Task Force
Anti-Terrorism Task Force
Container Security Task Force
Environmental and Nature Related Crimes Task Force

Southeast European Law Enforcement Center - SELEC
Annual Report 2011
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In accordance with SELEC Task Force Rules and Procedures, the Task Forces are hubs 
of specialized counter crime methodologies and good practices, coordinated by one 
or more Member States, under the supervision and support of SELEC Operational 
Directorate, focusing on combating trans-border crime. 
In order to enhance the communication among the Task Forces, a team consisting of 
all Task Forces Managers shall be set up with the purpose to coordinate, synchronize, 
update, establish priorities and prepare the schedule of the Task Forces operational 
activities.

Topics 2010 2011
Anti-Drug
THB and Migrant
Smuggling
Anti-Fraud and Anti-
Smuggling
Stolen Vehicles
Financial and Computer
Crime
Anti-Terrorism
Container Security
Environment and Nature
OCTA-SEE
Trainings
NFPs upgrading
General Issues
Total

35
19

13

4
18

7
2
0
4
7
4

54

24
23

9

3
9

6
4
1
0
7
7

70
167 163

International Activities
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A total number of 253 daily requests and information were initiated among countries in 
the framework of the Task Force on Human Trafficking and Migrant Smuggling; in 2011, 
the SECI Center/SELEC organized or supported participation in 23 meetings and activities 
at international level.

th The 18  “Mirage”  Task Force Meeting was held in Chisinau, Republic of Moldova (photos), 
st ndon 1  – 2  of November 2011. Representatives from the SECI Center/SELEC Members and 

Observers (Austria, Azerbaijan, Germany, Spain, United Kingdom, Ukraine and United 
States of America), as well as from FRONTEX attended the meeting. 
The 2010 Report on Trafficking of Human Beings and Smuggling of Migrants in Southeast 
Europe was presented during this meeting.

Related to involvements in activities carried out at an international level, SECI 
Center/SELEC was represented at the USAID and ICMPD First Regional Seminar on 
Enhancing Transnational Cooperation on Trafficking Cases in SEE (TRM-II), the UNODC 
Conference of the Parties to the United Nations Convention against Transnational 

thOrganized Crime, Working Group on Trafficking in Persons (4th Meeting), the 17  Senior 
stOfficials Meeting of the Budapest Process and 1  Intergovernmental Meeting of the Silk 

Routes Project under ICMPD auspices, and at the Migration, Asylum, Refugees Regional 
Initiative (MARRI) Regional Forum under the Serbian Presidency-in-Office auspices.

One week of Training on Kidnapping Investigations and Hostage Negotiations was 
organized by FBI in September 2011 at the Training Center in Skopje, and was attended by 
national specialists  from SECI Center/SELEC Member States. 

Key findings of the 2010 Report on Human Trafficking and 
Smuggling of Migrants in SEE 

• The number of victims of trafficking in human beings increased by almost 32% compared 
to the 2009 data; after decreasing for several years, this year statistics reflected a significant 
increase, almost approaching the level experienced in 2008.
• Persons investigated for human trafficking decreased overall with 10% compared to 
2009.



Southeast European Law Enforcement Center - SELEC
Annual Report 2011

2424

• Adult victims were victimized almost four times more often than minors; nevertheless, 
the proportion of minor victims slightly increased compared to adults in the last three 
years.
• The overall domestic traffic increased more than 8% in 2010, but is two times less than 
international traffic.
• Sexual, forced labor and street crimes were found to be the main exploitation areas for 
victims from the region. Nevertheless, cases of females trafficked for selling their babies, 
trafficking for preservation of organs and tissues, and trafficking of minor males for sexual 
exploitation were also documented.
• The number of detected illegal migrants increased slightly in 2010.
• The percentage of migrants originating in SECI Center/SELEC countries this year was 
down almost 37% compared to 2009.
• Though Southeast Europe has traditionally been a transit area for illegal migrants en 
route to Western Europe, a proportion of them remain in the region either as a final 
destination or stay and work for a period of time and then continue the rest of the way to 
their intended final destination.

SECI Center/SELEC continued to provide support in fighting trafficking in human beings 
and smuggling of migrants, especially coordinating exchanges of information and 
logistical support for operational meetings.

Joint Investigations

A total number of 19 joint investigations and 1 additional operational meeting were 
supported by SECI Center/SELEC under the umbrella of the  “Mirage”  Task Force.

• SECI Center/SELEC gave support for the escorting of a Romanian victim of THB to a penal 
court from Zivinice, Bosnia and Herzegovina, for witness testimony in a trial.
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Joint investigation Tisa among Republic of Serbia, Hungary, Slovakia and 
Republic of Austria on illegal migration. The operation focused on the investigation of 
organized criminal group members responsible for attempting to smuggle 18 illegal 
migrants from Kosovo* over the river Tisa (15 of the migrants drowned). Investigation 
started in November 2009 and there were 4 operational meetings supported by SECI 
Center/SELEC: two in 2010 and two in 2011; the operation succeeded in 2011 with the 
arrest of 11 persons in Republic of Serbia. This joint investigation was awarded a second 
place prize for the first semester of 2011 by SECI Center/SELEC Bi-annual Awards 
Committee.
* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the 
Kosovo declaration of independence.

Joint investigation Voucher among Republic of Slovenia and Republic of 
Moldova on illegal migration of Moldovan citizens to EU, using Slovenian visas obtained 
based on falsified documents; 1 operational meeting in 2010, operation succeeded in 
2011 with the arrest of 3 persons in Republic of Moldova.

Joint investigation among Republic of Moldova and Romania on an illegal 
migration case, investigating organized criminal group acting in migrant smuggling, in 
the field of aggravated theft with extremely serious consequences, and in cigarette 
smuggling. Two operational meetings were supported by SECI Center/SELEC, operation 
succeeded in 2011 with the arrest of 13 persons. 

Joint investigation between Romania and Republic of Moldova on an 
international criminal organized group involved in child pornography on the internet, 
pedophilia and THB. One operational meeting was supported by SECI Center/SELEC. IT 
search of the hardware (PCs, Hard Disks, CDs, etc) was performed by the Romanian 
specialist providing evidence for further prosecution of the case which succeeded in 
January 2012 with the arrest of 2 persons.
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Anti-Drug Trafficking
Task Force
Chapter 10

Established: July 2000
Coordinator: Republic of Bulgaria

A total number of 471 daily requests and information (including drug seizure notifications, requiring 
feedback verifications) were exchanged in 2011 among SECI Center/SELEC Member States and Observers 
in the framework  of the Anti-Drug Trafficking Task Force (ADT  TF).

In 2011, SECI Center/SELEC was involved in the coordination of 21 joint investigations and managed to 
organize and financially support 24 meetings, out of which: 1 annual ADT TF meeting; 16 operational 
meetings, dedicated to ongoing joint investigations within SEE region, as well as participating in 7 
international meetings on drug-related topics, organized by CARICC, European Council, UNODC, WCO 
etc.

thThe 17  Anti-Drug Trafficking Task Force Meeting was held in Sandanski, Republic of Bulgaria (photos)  on 
th th10  – 11  of May 2011. The meeting was attended by a total of 60 representatives of SECI Center/SELEC 

Member States and Observers (Czech Republic, France, Germany, Italy, Netherlands, United Kingdom and 
United States of America) and international organizations (CARICC, EUBAM, Europol and UNODC).
SECI Center 2010 Draft Report on drug seizures in South Eastern Europe was presented. 
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Related to the involvement in activities carried out at international level, the SECI Center/SELEC was 
nd represented at: the 2 International Conference of Experts on Combating Drugs, "National Drug Strategy 

- Pillar: Supply Reduction" organized by DCAF and the Former Yugoslav Republic of Macedonia’s Ministry 
thof Interior; the 9  Meeting of the Heads of National Drug Law Enforcement Agencies (HONLEA) organized 

by UNODC; the Working Meeting to coordinate actions in intercepting transnational drug trafficking 
groups organized by CARICC with the support of UNODC; the International Conference on the Fight 
against the Illicit Traffic in Narcotic Drugs organized by WCO, UNODC and the State Customs of 
Azerbaijan; the EU Council Expert Dialogue Meeting on drugs between the EU and the Western Balkans 
countries; the Thematic Debate on Regional Cooperation under the Horizontal Drugs Group organized 
by the Polish Presidency of the EU Council and the Paris Pact Policy Consultative Group Meeting on 
combating Afghan opiates trafficking.

Key findings of the 2010 Draft Report on Drug Seizures in 
South Eastern Europe
The total amount of opium-based drugs (including opium, heroin and 
morphine) seized in Southeast European region was almost 14 tons 
(13,967.21 kg). Compared to 2009, the total quantity dropped by 28.5%. One 
of the reasons for this may be the decline in the global opium production in 
2009 by 15% compared to 2007. Important seizures of Acetic Anhydride 
were made in Republic of Bulgaria (21 tons) and Republic of Turkey (10 tons). 
Heroin seizures represent 97% of the total quantity of opiates seized in 2010. 
The highest amount was seized in Republic of Turkey (12,031.00 kg), 
followed by Hellenic Republic (520.71 kg), Republic of Bulgaria (365.66 kg), 
Republic of Serbia (246.50 kg), Romania (108.19 kg) and Hungary (101.33 
kg). This represents more than 98% of the heroin seized in the SEE region in 
2010. The seizures made in 2010 suggest a uniform exploitation by the 
traffickers of all the branches of the Balkan Route. Passenger cars were 
mentioned as the most commonly used type of vehicle for heroin smuggling.

The total quantity of cocaine  seized in SECI Center/ SELEC Member States amounts 608.87 kg and 
decreased significantly compared to the previous year when almost 2.3 tons were confiscated. Important 
amounts were seized in Republic of Turkey (292.2 kg) and Hellenic Republic (227.14 kg). The main method 
for trans-border cocaine trafficking in terms of encountered cases was by air couriers.
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Cannabis remained the most important drug in the region in terms of quantities seized. The total 
amount of cannabis confiscated was of more than 90 tons (increase of 37% compared to 2009) in 30,087 
cases. Significant quantities were seized in Republic of Turkey (more than 70 tons), but also in Hellenic 
Republic (7.7 tons), Republic of Albania (7.3 tons) and Republic of Serbia (1.5 tons). There are indicators 
of an increased interest in cultivation of “skunk”, a cannabis plant variety with a high percentage of THC 
(tetrahydrocannabinol). 

In 2010, 322 kg and 1,007,486 pills of amphetamine and ecstasy were seized in SEE region. The most 
significant seizures of amphetamine type of stimulants continued to be made by Republic of Turkey 
(942,837 pills), Republic of Bulgaria (187.99 kg of amphetamine-type stimulants and 1,445 pills), 
Republic of Serbia (30.66 kg and 1,494 pills) and Hungary (87.78 kg  and 5,876 pills).
Several SECI Center/SELEC Member States reported increased trafficking of Legal Highs/Designer 
Drugs as a new threat in the region. There is no uniform international legislation related to the control of 
these psychoactive substances and the countries are applying only national measures in tackling the 
problem.

Joint Investigations
Total of 21 joint investigations and 1 additional debriefing operational meeting were logistically and 
financially supported by SECI Center/SELEC under the umbrella of  its Anti-Drug Trafficking Task Force.

Joint investigation SOYA  among the Former 
Yugoslav Republic of Macedonia, Hellenic Republic and Republic of 
Serbia, carried out in the period April – July 2011 and targeting 
Organized Crime Group, involved in cocaine trafficking from South 
America to Europe. SECI Center/SELEC operation was conducted in 
co-operation with US Drug Enforcement Administration and UK 
Serious Organized Crime Agency. Total of 169 kg cocaine was 

thidentified on 19  of June 2011 by Greek law enforcement 
authorities at the port of Thessaloniki. The drugs were found 
concealed inside a pressing machine for soy oil, transported by 
maritime container with itinerary: Bolivia - Chile - Panama - Belgium 
– Hellenic Republic with the intention for further delivery by road 
transport via the Former Yugoslav Republic of Macedonia and 
Republic of Serbia back to Western European illicit drug consumer 
markets.
One operational meeting was supported by SECI Center/SELEC. As 

tha result of jointly coordinated simultaneous operation, on 26  of 
July 2011 Police authorities from Hellenic Republic, the Former 
Yugoslav Republic of Macedonia and Republic of Serbia succeeded 
to arrest 16 members of the OCG. In addition to cocaine, SIM cards, 
fake documents, a gun and bullets were also seized. This joint 

stinvestigation was prized 1  place for the second semester of 2011 
by SECI Center/SELEC Bi-annual Awards Committee.
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Joint investigation TRIO among Republic of 

Albania, Bosnia and Herzegovina, Republic of Croatia, Montenegro 
and Republic of Serbia on combating marijuana "skunk" trans-
border trafficking. 3 operational meetings were supported by SECI 
Center/SELEC in July, September and December 2011. As a result of 
Operation TRIO, criminal proceedings have been initiated against 
73 members of the OCG, out of which 50 perpetrators were already 
detained and charged. Arrest warrants have been issued against 
the rest of the suspected criminals. Total of 308.758 kg marihuana 
type “skunk” was seized in 18 incidents, carried out on the territories 
of 4 different countries.
In addition, competent Police authorities confiscated 9 vehicles, 4 
pistols, 1 shotgun, 1 automatic rifle, 4 hunter rifles, 246 pieces of 
ammunition, 1 small machine, used for packing the narcotics. This 

stjoint investigation was prized 1  place for the second semester of 
2011 by SECI Center/SELEC Bi-annual Awards Committee.

Joint investigation TECHNO between 

Republic of Bulgaria and the Former Yugoslav Republic of 
Macedonia on a criminal network dealing with synthetic drugs 
trafficking. Following the investigation 10,331 tabs of 
amphetamine, 21 tabs MDMA, 200 grams marijuana, 1 pistol and 

thmoney in cash were seized on 18  of November 2011 by the Former 
Yugoslav Republic of Macedonia’s Center for suppression of 
Organized and Serious Crime.
Criminal charges were brought against 4 members of an OCG, 
involved in trans-border drug trafficking. Another 1.5 kg 
amphetamine powder and 2 offenders were arrested by Bulgarian 

thCounter Organized Crime General Directorate on 14  of December 
2011.
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Joint Investigation ICEBERG among 
Republic of Bulgaria, Romania, Republic of Turkey and Japan 
targeting OCG, involved in international methamphetamine 
trafficking. The investigation started as a follow-up of seizure 

thmade on 9  of November 2011 at Kapitan Andreevo BCP (BG-
TR border) and “cold hit trans-border controlled delivery” 
carried out from Republic of Bulgaria to Romania.
Competent Prosecutors Offices agreed upon transfer of 
criminal procedures from Republic of Bulgaria to Romania.
One operational trip of 2 Romanian investigators was 
supported by SECI Center/SELEC. In the frame of the ongoing 
criminal investigation it was identified that the OCG is in 
charge of organizing regular methamphetamine deliveries 
from Iran via Republic of Turkey and Republic of Bulgaria to 
Romania by passenger cars, which are further on smuggled 
by air couriers via Western European airports to its final 
destination in Japan. 
As a result of the coordinated efforts, total of 56.588 kg 
methamphetamine and 13 OCG members were arrested in 4 
countries.
The 2 passenger cars used for the trans-border smuggling 
from Republic of Turkey via Republic of Bulgaria to Romania 
were confiscated, as well of the equivalent of 600,000 € in 
cash. Competent Romanian court posed lien upon the assets 
of one of the main organizers, which value was estimated of 
approximate 1 million €.

rdOn 23  of February 2012 high level Japanese delegation, 
consistent of 6 Customs and Police investigators, paid a visit 
to SELEC Headquarters and expressed their appreciation for 
the excellent international cooperation and professional 
dedication in the frame of Operation ICEBERG. This joint 

stinvestigation was prized 1  place for the second semester of 
2011 by SECI Center/SELEC Bi-annual Awards  Committee.
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Controlled delivery 

Controlled delivery

conducted by the Former Yugoslav Republic of Macedonia, Republic of 
thSerbia and Germany with the support of SECI Center/ SELEC. On 18  January 2011, the Police authorities 

from the Former Yugoslav Republic of Macedonia seized 1.465 kg cocaine and arrested 4 offenders 
involved in the international trafficking channel. The cocaine was concealed inside water pump filter and 
transported by express mail consignment with itinerary: Santa Cruz, Bolivia via Frankfurt, Germany to 
Ohrid, Former Yugoslav Republic of Macedonia.

 conducted by Republic of Serbia and Republic of Slovenia. Based on 
rdintelligence sharing, on 23  of May 2011 Serbian law enforcement authorities seized 2.93 kg cocaine, 

concealed in the side walls of hand bag, placed in the checked baggage of air courier, traveling from Sao 
Paulo, Brazil via Zurich, Switzerland to Belgrade, Republic of Serbia.

Joint investigation CORSAIR among 

Republic of Bulgaria, Republic of Croatia, the Former Yugoslav 
Republic of Macedonia, Romania and Republic of Slovenia 
targeting OCG involved in trans-border heroin trafficking along the 
Balkan route. One operational meeting was supported by SECI 
Center/ SELEC. The joint operation was initiated in late August 2011 
by Romanian Counter Organized Crime Directorate by requesting 
the involvement of Bulgarian and the Former Yugoslav Republic of 
Macedonia’s law enforcement authorities. Some of the main 
targets appeared to be adversely known from previous SECI Center 
anti-drug operations.
In the frame of the international investigation, it was established 
that members of the crime group are also acting on the territories 

thof Republic of Slovenia and Republic of Croatia. On 4  of October 
2011, Croatian Police seized 27.461 kg heroin, 42 kg diluents, the 
equivalent of 21,400 € in cash and arrested 4 members of the OCG 
in Pula. 

thOn 18  of October 2011 at BCP Dragonja, Slovenian Police arrested 
one more drug courier with 500 grams of heroin. The organizer of 
the second delivery (1 national from the Former Yugoslav Republic 

thof Macedonia) was arrested on 15  of December 2011 in Republic 
of Slovenia.
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Stolen Vehicles Task Force
Chapter 11

Established: 2002
Coordinator: Hungary

A total number of 90 daily requests and information were initiated among countries in the 
framework of the Stolen Vehicles Task Force; in 2011, SECI Center/SELEC organized or 
supported participation in 3 meetings and activities at the international level.
Regional Operation CREDIT CAR II focused on stolen (or otherwise misappropriated) 
vehicles smuggled from Western Europe to East and Southeast European countries, as 
well as to African and Asian countries. During the implementation of the operation, special 
attention was paid to the traffic at border crossing points, especially with respect to the 
modus operandi used for committing financial (credit) frauds. The operation was carried 
out in two nonconsecutive days in May 2011.

Key findings of operation CREDIT CAR II
 
§ 11 SECI Center/SELEC Member States and 2 Observer Countries were involved in the 
Operation “Credit Car II”.
§ There were 163,740 checked vehicles, 103,730 checked persons and 94,463 checked 
documents, covering the operation period. 
§  Related to vehicles, 59 positive hits were encountered in total in the ASF, 68 hits in SIS and 
55 in the National databases. 
§  A total number of 116 vehicles were seized/ detained during the Operation “Credit Car II”; 
the total number of seizures, including vehicle parts and machinery, was 131. 
§ Almost 1.5 million EUR prejudice was recovered (estimation made by the coordinating 
country, by counting with 10,000.00 EUR/vehicle).
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§ Romania,  Republic of Bulgaria and Hungary are the countries with the biggest number 
of vehicles seized.
§ Highways, parking places/shopping centers and border crossings represent places 
where most of the seized vehicles were hit.
§ Theft, altering the identification marks and financial frauds are the most encountered 
offences in relation to the vehicles seized.
§ Italian Republic, Republic of Bulgaria and Republic of Austria were the most indicated 
countries of offence, for almost 60% of the seized vehicles.
§ The countries of seizure (the reporting countries) were mentioned in almost all cases as 
the destination countries for the stolen vehicles.
§  The offenders are largely nationals of the SELEC countries seizing the vehicles.

Joint investigations 

Joint investigation Baghdad involving Republic 
of Bulgaria, Hungary, Romania, Republic of Serbia and Republic 
of Turkey was initiated against an international organized crime 
group transporting leased and stolen vehicles throughout the 
mentioned countries to Iran (at least 70 such vehicles were 
identified as trafficked). One operational meeting was 
organized in 2010. Case succeeded with 176 suspects 
identified, out of whom 14 were sentenced or prosecuted, and 
271 identified vehicles, out of which 13 have been found or seized.

Joint investigation Setra involving the authorities 
from Bosnia and Herzegovina, Republic of Bulgaria, Republic of 
Croatia, Republic of Serbia, Republic of Slovenia and Republic of 
Turkey is targeting an international organized crime group 
dealing with theft of trucks, buses and construction machines 
from EU and their transit towards Middle East Countries. Two 
operational meetings were organized, one in 2010 and other in 
2011. The case succeeded, 13 persons have been arrested out of which 9 were prosecuted 
and a seizure of 2 busses, and 12 semi-trailer trucks in approximate value of 2 million EUR 
was made. 

SELEC has been involved in other international initiatives on combating stolen vehicles.
SECI Center/SELEC was represented in International Association of Auto Theft 
Investigators – European Branch (IAATI EB) Conference where the Stolen Vehicles Task 
Force activities were shortly introduced to the participants.  

A total number of 3 joint investigations were supported by the SECI Center/SELEC under 
the umbrella of Stolen Vehicles Task Force.
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Anti-Fraud and Anti-Smuggling
Task Force
Chapter 12

Established: February 2003
Coordinators: Republic of Albania and Republic of Croatia
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A total number of 694 daily requests and 
information were initiated among countries in the 
framework of the Anti-Fraud and Anti-Smuggling 
Task Force; in 2011, SECI Center/SELEC organized or 
supported participation in 9 meetings and 
activities at international level.

thThe 10  Meeting of the Anti-Fraud and Anti-
th thSmuggling Task Force was held on 12  – 13  of April 

2011 in Ohrid, the Former Yugoslav Republic of 
Macedonia (photos), with the participation of 
experts from SECI Center/SELEC Member States 
and Observers (France, Italy, the Netherlands, Spain 
and United Kingdom), as well as from EUBAM, 
Europol and RILO ECE. 
During the meeting, SECI Center/SELEC and RILO 
ECE reiterated their willingness to enhance 
cooperation by signing a Letter of Intent which 
focuses on Customs operational and analytical 
aspects. 

Operation Avalanche
The Operational Plan for Operation Avalanche, pertaining to the false declaration of value 
and origin of goods, was presented by the representative of the Former Yugoslav Republic 
of Macedonia and adopted by the participants. This operation consisted mainly of 
investigating documentary checks and conducting relevant follow-up investigation. 
Operation Avalanche was implemented in June 2011 with the participation of SECI 
Center/SELEC Member States. Information on exports of previously agreed TARICC codes 
categories were sent to the destination countries seeking feedback only for the data 
which does not correspond with the one in the warning message.

Operation TROJAN HORSE II
The Operational Plan for Operation TROJAN HORSE II on counterfeit and pirated goods 
was presented by the Bulgarian representative and adopted by the participants. The 
operation was implemented in October – November 2011, with the participation of SECI 
Center/SELEC Member States and Observers (France, Israel, the Netherlands and RILO 
ECE). A total of 34 warning messages, 24 feedback messages and 91 seizure messages 
were created in the system and transmitted between participating countries. A relevant 
amount of counterfeited goods were seized (77 seizures) out of which perfumes, 
phonographic products, sunglasses and shoes accounting for the largest percentage of 
seized goods. There were also seizures related to drugs (400 tablets of Ciklodol and 400 g 
of Mephedon), and cigarettes (107800 pieces). The operation also uncovered instances of 
hazardous materials and tax and duties evasion.

Regional Operations 
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Operation Black Pearl II
The Operational Plan for Operation Black Pearl II regarding petrol and petrol products was 
presented by the Greek representative and adopted by the participants. The operation 
was implemented in November 2011, with the participation of SECI Center/SELEC 
Member States and Observers (Czech Republic, the Netherlands and RILO ECE). A total of 
25 warning messages, 279 messages on legal transports and 306 feedback messages were 
created and transmitted among participating countries. 

Joint investigation Megara  
occurred between Republic of Moldova and 
Hellenic Republic on a case of cigarettes 
smuggling, with the participation of SECI 
Center/SELEC and EUBAM. Republic of Bulgaria, 
Romania and Republic of Turkey were also 
involved in the exchange of information in an 
initial phase, tracking in their territorial waters the 
vessel suspected of transporting smuggled 
cigarettes. One operational meeting was 
supported by SECI Center/SELEC and EUBAM. The 
case succeeded with the biggest seizure of cigarettes in Europe for 2011 (62.4 million 
pieces representing a value of 12 million EUR). The seizure was made in a warehouse in 
Megara, Hellenic Republic, based on use of modern detection technologies and on 
intelligence received from  Republic of Moldova through SECI Center/SELEC and EUBAM 

stchannels. This joint investigation received a 1  place prize for the first semester of 2011 by 
SECI Center/SELEC Bi-annual Awards Committee.

Joint investigations 

A total number of 10 joint investigations, operations were supported by SECI 
Center/SELEC under the umbrella of Anti-Fraud and Anti-Smuggling Task Force.

Related to the involvement in activities carried out at the international level, SECI Center/ 
SELEC was represented at a regional seminar entitled  "Fight Against Fraudulent Medicine 
in the Balkans" co-organized by UNODC and the Embassy of France in the Republic of 
Croatia. Taking into consideration the decision of Task Force meeting, discussions were 
carried out with the British American Tobacco Company and a visit was paid to the BAT 
Headquarters to further discuss the illicit trade in cigarettes in Eastern and Western 
Europe.
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Joint investigation Desire/Bulgarul was 
initiated between Bulgarian and Romanian authorities 
targeting the criminal activity of an organized criminal group 
(OCG) dealing with cigarette smuggling.
One operational meeting was supported by SECI 
Center/SELEC, and a controlled delivery was carried out. The 
case succeeded with the seizure of 19,260,000 pieces of 
cigarettes and the arrest of 14 persons. This joint investigation 

ndreceived the 2  place prize for the first semester of 2011 by SECI 
Center/SELEC Bi-annual Awards Committee.

Joint anti-smuggling operation was carried out in the period April-
October 2011 among the competent law enforcement authorities of Romania, Republic of 
Bulgaria and Hellenic Republic and coordinated by respective SECI Center/SELEC Liaison 
Officers.
Based on intelligence provided by Romanian Border Police regarding suspicious transport 
of 10 tons FCV tobacco from Free Zone Chisinau, Republic of Moldova and destined to a 
Greek Consignee in Kilkis, Hellenic Republic, a “hot pursuit” operation of Romanian 
registered lorry was organized within the territories of the 3 countries in order to avoid any 
smuggling attempt by using double invoicing, mis-description of goods, or evasion of 
excise duties payment.
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Financial and Computer
Crime Task Force
Chapter 13

Established: September 2001
Coordinator: The Former Yugoslav Republic of Macedonia

Sub-groups: 
Credit Card Fraud (Romania)

Cyber Crime (Romania)
Money Laundering (Republic of Moldova)

Intellectual Property (Republic of Bulgaria)
Counterfeit Money (The Former Yugoslav Republic of Macedonia)
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A total number of 159 daily requests and information were initiated among countries in 
the framework of the Financial and Computer Crime Task Force; in 2011, SECI 
Center/SELEC organized or supported participation in 8 meetings and activities at 
international level.

The activity of this Task Force was mainly focused on supported joint investigations 
among the Member States. 

Related to the involvement in activities carried out at international level, SECI 
Center/SELEC was represented at the Regional Conference on Cyber Security and 
Cybercrime for SEE countries organized by the Ministry of Interior of Republic of Bulgaria 
and the International Cyber Investigation Training Academy, the Seminar on Car Theft and 
Bank Card Frauds organized by the Internal Security Service of the Embassy of France in 
Bucharest and the RACVIAC Cyber Security Project Round Table.

One week training on “Organized Crime and Money Laundering” was organized by FBI in 
September 2011 at the Training Center in Skopje.  This training was attended by national 
specialists from SECI Center/SELEC Member States.

A total number of 4 joint investigations/operations were supported by SECI Center/SELEC 
under the umbrella of Financial and Computer Crime Task Force.

Joint investigations

Joint investigation among the Former Yugoslav Republic of Macedonia, 
Republic of Bulgaria, and Republic of Serbia was initiated pertaining to financial crimes. 
Two operational meetings took place in 2009 and 2010. More than 60 companies were 
identified as victims of a fraud totalling more than 1.3 million EUR. The case succeeded 
with the arrest of 12 members of OCG (including the organizer), seizure of part of the fraud 
commodities, and prevention of other similar frauds for more than 4.250.000 EUR.

Joint investigation Gold between Republic of Serbia and the Former Yugoslav 
Republic of Macedonia focused on a case regarding an organized criminal group involved 
in producing and using forged credit cards. Two operational meetings were supported by 
SECI Center/SELEC. The case succeeded with the arrest of 4 persons and seizure of 121 
forged credit cards, equipment for their fabrication, and gold jewelry. This joint 

ndinvestigation received the 2  place prize for the first semester of 2011 by SECI 
Center/SELEC Bi-annual Awards Committee.
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Anti-Terrorism Task Force 
Chapter 14

Established: February 2003
Coordinator: Republic of Turkey 

Sub-groups: 
Trafficking in Small Arms and Light Weapons (Republic of Albania) 

Trafficking in Weapons of Mass Destruction (Romania)
Terrorist Groups (Republic of Turkey)

A total number of 57 daily requests and information were initiated among countries in the 
framework of the Anti-Terrorism Task Force; in 2011, SECI Center/SELEC organized or 
supported participation in 6 meetings and activities at the international level.

th thThe 5  meeting of the Anti-Terrorism Task Force was organized on 28  of June 2011 in 
Belgrade, Republic of Serbia (photos) with the participation of representatives from SECI 
Center/SELEC Member States and of EUBAM, EUROPOL, SEEPAG, SEPCA and USA.
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The Booklet on anti-terrorism was prepared and published by SECI Center in cooperation 
with Turkish National Police. The booklet shares the SECI Center Member States' 
administrative and legal measures, international cooperation activities, strategies and 
programs and counter-terrorism approaches and experiences. The booklet was prepared 
based on contributions from the Member States which were provided by completing 
targeted questionnaires.  

The Anti-Terrorism Task Force meeting was followed by a two day Workshop on 
Countering Financing of Terrorism, jointly organized by UN Counter-Terrorism Committee 
Executive Directorate (CTED), SECI Center/SELEC and the Regional Cooperation Council 
(RCC), in cooperation with UNODC and the host country (Republic of Serbia), with a view 
to sharing good practices and challenges in detection and investigation of financing of 

th thterrorism (29  – 30  of June 2011) - photos. 

The common conclusion of the Anti-Terrorism Task Force Meeting and the Workshop on 
Countering Financing of Terrorism was that countries should continue to raise awareness 
and fight against terrorism. 

One joint investigation/operation was supported by SECI Center/SELEC under the 
umbrella of the Anti-Terrorism Task Force.

Joint investigations

Joint investigation Bullet was initiated among six SECI Center/SELEC 
Member States on a case in the field of small arms and light weapons. Two operational 
meetings have already been organized with the support of SECI Center/SELEC for sharing 
information within this joint investigation in order to identify the links and all groups 
involved in the criminal activities, with the mentioned modus operandi. The investigation 
is ongoing. 
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Container Security Task Force
Chapter 15

Established: November 2005
Coordinator: Hellenic Republic 

A total number of 6 daily requests and information were initiated among countries in the 
framework of the Container Security Task Force; in 2011, the SECI Center/SELEC organized 
or supported participation in 4 meetings and activities at the international level.

th thThe 6  meeting of the Container Security Task Force (photo) took place on 16  of June 2011 
in Bucharest/ Romania and it was organized back to back with the Commodity 

th thIdentification Training provided by the US Department of Energy on 14  – 15  of June 
2011. The Training and the Task Force Meeting were attended by participants from SECI 
Center/SELEC Member States and Observer Countries (Azerbaijan, the Netherlands, 
Spain), as well as from EUBAM and UNODC.
Following the decision of the CSTF, an assessment which was to be prepared every two 
years to assist in providing a deeper 
understanding of the threats and concerns that 

rdCustoms authorities face on daily basis, the 3  
Regional Assessment on Container Security 
(2010), was presented during the Task Force 
meeting. 

Key findings of 
Assessment on Container 

 Security
 
• Significant elements for improving the 
container security effectiveness were raised, related to the development of technical 
infrastructure and IT. “X-Ray equipment for effective control of container traffic” and 
“equipping the sea-ports with X-Ray scanners” were viewed by the Member States as the 
most important steps which could be undertaken with regard to container security. 
Development of IT tools and software for pre-arrival risk analysis, container tracking, and 
scan image analysis were also applied by Member States to enhance container security.

rd3  Regional 



§The improvement of international and regional cooperation between responsible 
authorities to facilitate real-time intelligence and information exchange were underlined 
by Member States as key factors that affect container security in the region.
§In regards to personnel and training, the importance of employing specialized 
personnel and the permanent training of customs personnel were noted as important 
factors for container security in the future.
§According to the Member States, the global economic situation would be an important 
factor negatively affecting the container traffic in the region.
§Insufficient well trained personnel, lack of infrastructure and not enough funding for the 
purchase of new detection/control equipment were perceived by the Member States as 
the most urgent key factors requiring changes.
§All Member States agreed on combining both local/regional criteria and international 
best practices to develop an effective risk analysis system.
§The analysis indicated that drugs, precursors, cigarettes, electronics, textiles, 
counterfeited goods and the goods protected by property rights were the top five high 
risk commodities in the region.
§All Member States agreed that CSTF must continue to organize operations having the 
same or similar profiles of previous operations. The Member States appreciated the 
positive effects of the operations on improving the intelligence capacity at regional level.
§Member States were in favor of organizing regional or limited scale exercises.
§The volume of incoming/out coming/ transiting containers in 2009 diminished 
between 3 and 50 percent compared to 2008.
§Member States highlighted that the cooperation developed by CSTF should be 
enhanced by constantly taking into consideration the high level of illegal transportation 
through container shipping methods.

PROJECT BRUT 
As a follow-up to the successful KALKAN Operation 
from 2009, SECI Center/SELEC, in cooperation with 

th thEUBAM, organized during 26  – 30  of September 
2011, in Odessa, Ukraine, a Black Sea Customs 
cooperation Project  BRUT,  targeting the 
strengthening of cooperation and interaction of 
participating customs in the fields of drugs, IBM, non 
proliferation of WMD/dual use commodities, risk 
management, supply chain safety, and container 
security, establishing channels of communication 
among the involved Customs in the area of pre-
departure/pre-arrival information.
Three Member States with ports at the Black Sea (Republic of Bulgaria, Romania and Republic of 
Turkey) and one observer country (Ukraine) were involved in this project. Republic of Moldova 
was also invited to participate as an observer to the Project.
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Chapter 16

Environmental and Nature
Related Crimes Task Force

Established: June 2009
Coordinator: Hungary

Sub-group: 
Crimes against Cultural Heritage Goods

(The Former Yugoslav Republic of Macedonia)
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A total number of 11 daily requests and information were initiated among countries in the 
framework of the Environmental and Nature Related Crimes Task Force; in 2011, SECI 
Center/SELEC organized or supported participation in 2 meetings and activities at 
international level.

ndThe 2  meeting of the Environmental and Nature Related Crimes Task Force was organized 
thon 30  of March 2011 in Budapest, Hungary, back to back with a professional training 

thprovided by UN Environmental Program, which took place on 29  of March 2011. The 
training and the Task Force meeting (photos) were attended by representatives of SECI 
Center/ SELEC Member States and Observers (Austria, the Netherlands, Germany and 
Slovakia) as well as from UNEP Division of Technology, Industry and Economics, Secretariat 
of Basel Convention and Interpol.
The proposal to organize a regional operation in cooperation with Container Security Task 
Force, in 2012, was raised during this meeting and welcomed by the participants.  

One week training on “Arts and Antiquities Related Investigations” was organized by  FBI in 
September 2011 at the Training Center in Skopje, which was attended by national 
specialists from SECI Center/SELEC Member States. 
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Chapter 17

Operational Planning,
Analysis and Reporting
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OPERATIONAL PLANNING, ANALYSIS AND REPORTING

The following 11 operational plans and reports were developed or continued in 2011:

General Plans and Reports

1.   2010 Operational Activity Report (part of the 2010 Annual Report)

2.   2012 Annual Operational Action Plan (part of the 2011 Annual Action Plan)

Situation Reports

3.   2010 Report on Human Trafficking and Migrant Smuggling in SEE

4.   2010 Draft Report on Drug Trafficking in SEE 

5.   2010 Assessment on Container Security

Operational Plans on Regional Operations

6.   Operational Plan of Operation “Avalanche” on false declaration of value and origin                  
of goods (prepared by the Former Yugoslav Republic of Macedonia)

7.   Operational Plan of Operation “BRUT”, a small scale Black Sea Customs operation 
involving Republic of Bulgaria, Romania, Ukraine and Republic of Turkey with 
participation of Republic of Moldova as observer, targeting the strengthening of 
cooperation and interaction of participating Customs offices, and the establishing of 
channels of communication among the involved Customs in the area of pre-
departure/pre-arrival information

8.   Operational Plan of Operation “Trojan Horse II” on counterfeit and pirated goods 
(prepared by Republic of Bulgaria)

9.  Operational Plan of Operation “Black Pearl II” on petrol and petrol products 
(prepared by Hellenic Republic)

10.  Operational Plan of Operation “Shadow V” on cigarettes smuggling (prepared by 
Republic of Croatia)

11. Operational Plan of Operation “Green Pandora” on environmental crimes and 
traditional customs targeted threats, both in containerized shipments (prepared by 
Hellenic Republic and Hungary)
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International Cooperation
Chapter 18

EUROPOL

POLICE COOPERATION CONVENTION SECRETARIAT

In 2011, the meetings, discussions and negotiations related to the cooperation between SELEC and 
Europol continued. 
Steps were taken to implement the provisions of SELEC Convention, in particular the article 43, which 
provides a specific form of cooperation with Europol. No formal agreement has been concluded, 
therefore the negotiations will continue in 2012.

thThe Letter of Intent with the Police Cooperation Convention Secretariat was initially signed on the 19  of 
thOctober 2010, but based on the proposal of Hellenic Republic expressed at the 35  JCC Meeting, the 

stdocument was amended and enforced on 21  of January 2011.
SECI Center/SELEC regularly attends the international meetings related to the implementation of Police 
Cooperation Convention for Southeast Europe. 
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REGIONAL INTELLIGENCE LIAISON OFFICERS OF THE 
WORLD CUSTOM ORGANIZATION FOR EASTERN AND 
CENTRAL EUROPE

RACVIAC - CENTRE FOR SECURITY COOPERATION

GUAM - ORGANIZATION FOR DEMOCRACY AND 
ECONOMIC DEVELOPMENT

Based upon preliminary discussions to regulate cooperation between SECI Center/SELEC and RILO ECE, a 
thLetter of Intent was concluded between the two organizations on 12  of April 2011. It aimed to upgrade 

the regional spectrum of anti-smuggling and anti-fraud counter actions, and to increase the level of 
operational analysis and the promotion of regional customs capacity building.

thAt its 36  Meeting, the JCC approved the conclusion of a Memorandum of Understanding with RACVIAC 
to establish and enhance the cooperation in order to combat trans-border crime and prevent the threats 
to public order and security in the South Eastern European region. The draft text of the Memorandum was 
sent to RACVIAC and SELEC is presently waiting for RACVIAC's inputs.

Based on GUAM's expressed intention to collaborate closer with SELEC, the Legal and Internal Directorate 
drafted and negotiated the terms of agreement of a Letter of Intent between the two organizations. After 
the approval of the respective decision-making bodies of both Parties, the Letter of Intent shall be 
concluded, most probably in 2012.

MEMBERSHIP AND ADMISSION TO SELEC
In accordance with the new Convention, cooperation with SELEC is available to any State which has a 
particular interest in law enforcement cooperation in the Southeast European Region and which applies 
for membership, agrees with the objective and tasks of the SELEC as set forth in the Convention, and 
satisfies criteria established by the Council.
Applications for membership shall be submitted to the Council for consideration and approval. 
Operational Partner status in SELEC shall be open upon request to any State or international organization 
or body that expresses its readiness to cooperate with SELEC, agrees to provide support to SELEC, and 
concludes a cooperation agreement with SELEC. 
The cooperation agreement shall set forth, inter alia, appropriate regulations on personal data 
protection, security measures, financial relations, and settlement of disputes between the SELEC and the 
Operational Partner.
Observer status in SELEC shall be open upon request to any State or international organization or body 
that expresses its readiness to cooperate with and to make a contribution to SELEC. 

S E L E C ' S  R E L AT I O N S  W I T H  L AW  E N F O RC E M E N T  
ORGANIZATIONS AND BODIES
SELEC shall make efforts to establish mutually beneficial relationships with European and other 
international law enforcement organizations or bodies, inter alia Europol, Interpol and the World 
Customs Organization, in order to enhance effective law enforcement cooperation.
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SEEPAG
Chapter 19
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SOUTHEAST EUROPEAN PROSECUTORS ADVISORY 
GROUP (SEEPAG)

The Southeast European Prosecutors Advisory Group (SEEPAG) is an international 
mechanism of judicial cooperation, formed by the countries of the SEE region with an 
express intention of facilitating judicial cooperation in significant trans-border crime 
investigations and cases.

SEEPAG functions under the auspices of SELEC, having the same Member States, namely 
Republic of Albania, Bosnia and Herzegovina, Republic of Bulgaria, Republic of Croatia, the 
Former Yugoslav Republic of Macedonia, Hellenic Republic, Hungary, Republic of 
Moldova, Montenegro, Romania, Republic of Serbia, Republic of Slovenia and Republic of 
Turkey.

SEEPAG was constituted by the Declaration of the Prosecutor representatives at the first 
th thmeeting of the Southeast European Prosecutors Advisory Group on 11  – 12  of 

December 2003, in Belgrade.
The adoption of SEEPAG's basic document in 2005, the General Guidelines of the 
Southeast European Prosecutors Advisory Group, resulted in institutionalizing of SEEPAG 
as an international mechanism.

SEEPAG enhances the cooperation and coordination among national investigation and 
prosecution authorities allowing Member States’ law enforcement agencies to enjoy 
prosecutorial involvement and support in dealing with trans-border cases and enhancing 
the region's ability to bring criminals to justice. 
SEEPAG was developed as a bridge between SELEC and judicial authorities, having in mind 
that the Center is an important instrument in combating organized crime at the law 
enforcement level.

The network consists in National Prosecutorial Focal Points established in each Member 
State with the task of facilitating judicial cooperation between states participating in 
SEEPAG, as well as providing assistance to the SELEC operations.
By linking together a network of experienced prosecutors, SEEPAG seeks to fill in a critical 
gap in the region by promoting the timely exchange of information and evidence, 
whether through the proper execution of mutual legal assistance requests or through 
more informal channels of communication.
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SEEPAG's function is also to provide guidance, assistance and feed-back to lawmakers in 
the region, on justice and law enforcement issues. 
SEEPAG is a non-centralized dynamic structure, with horizontal character, having a 
practical and simple organizational structure: the Chairmanship and the Secretariat.
The Chairmanship rotates in alphabetical order of the Member States and the term's 
length does not exceed one (1) year. SEEPAG's Secretariat and budget are managed by 
SELEC  at  its  Headquarters.

In 2011, under the Croatian Chairmanship, SEEPAG members met in order to discuss 
legislation, practical issues and cases related to investigation and prosecution of money 
laundering and cybercrime.

The SEEPAG Contact Points meet on a regular basis, usually in the country that holds the 
Chairmanship.  Among the latest topics discussed:

       • Investigating and prosecuting of money laundering
• Investigating and prosecuting cybercrime
• The exchange of classified information in mutual legal assistance
• Trafficking of human beings and smuggling migrants
• Controlled delivery; drug trafficking
• Sharing and protecting law enforcement information in SEE
• Prosecuting international cases of financing terrorism

Based on the SEEPAG contacts and having the will of ensuring a faster cooperation in spite 
of legal impediments, the Member States concluded bi-lateral or multi-lateral agreements 
between their Prosecution Offices. Presently, Romania has signed in May 2011 such an 
agreement with Republic of Turkey and is also poised to sign similar agreement with 
Republic of Moldova. As well Republic of Turkey signed an agreement with Republic of 
Moldova and intends to conclude an agreement with Republic of Bulgaria.
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